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FINANCIAL PLAN EXECUTIVE SUMMARY

Projected Operating Budget Deficits - Page 83

Realistic projections of the Town finances show that by FY'11 the Town budget will be in
deficit by approximately $2.8 million, which will increase approximately $1.1 million
annually to an approximate $6.1 million deficit by FY'14.

General Government Staffing Comparisons - Page 107

Compared to communities with similar demographics, Sandwich has - by far - the
fewest number of employees per capita. Sandwich has one employee for every 133
residents, while the remaining towns have one employee for every 88 residents. If
Sandwich had one employee for every 88 residents, the General Government would
have 261 employees instead of 173 - an increase in staff of 88 full-time employees.

Decreasing Debt Obligations - Page 90

Since FY'07, the Town's total outstanding debt service obligations has decreased by
$2.0 million leading to FY'10 and will decrease by $3.0 million by FY'20.

Increasing Town Population - Pages 126 & 104

Since January 1, 2002, the Town's population has increased by 1,198 residents. This
represents a 5.49% increase in population since 2002. The General Government
operating budget has increased by 29.43% since this date. In the last 15 years, the
Town population has increased 25.21%.

Decreasing School Enrollment - Pages 127 & 109

Since October 1, 2002, the enroliment of the Sandwich Public Schools has decreased
by 638 students. This represents a 15.15% decrease in total enrollment since 2002.
The School Department operating budget has increased by 28.45% since this date. In
the last 15 years, Sandwich's total school enroliment (including UCRVTS) has increased
0.71%.

Increasing UCCRVTS Enrollment & Budget Obligations - Pages 128 & 110
Since October 1, 2002, the enroliment of the Upper Cape Cod Regional Technical
School from Sandwich has increased by 32 students. This represents a 34.41%
increase in total enroliment since 2002. The UCCRVTS operating budget has
increased by 127.64% since this date.

Average Tax Bill - Page 120

Over the last 5 years, the Town's average tax bill has increased by 39.02%, or $1,173.
For comparison purposes, Sandwich is $103 dollars below the average tax bill in the
Commonwealth, and has been below the State average for 13 of the last 15 years.
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REVENUE CATEGORIES

Tax Levy:
Tax Levy

2.5% Increase

Estimated New Growth

Excess Levy Reserve Est.

Requested Operational Overrides

County Assess. Out 2.5: CCC

Debt Outside 2.5 (- Non-Levy & SBAB)

Other Revenue:
CPA Debt

School Building Authority Funding

State Aid: Discretionary

Explanation

This figure reflects the prior fiscal year's tax levy as defined on the recap sheet approved by the
Department of Revenue (DOR).

The prior fiscal year's tax levy multiplied by 2.5%, the maximum amount allowed by State law without
the approval of an override of Proposition 2.5.

The estimated new tax levy growth based on the projected construction of new homes, businesses,
additions, etc.

The projected amount of excess levy capacity that will exist once the upcoming fiscal year's tax rate is
certified by the DOR.

Any operating budget overrides approved by the voters for the specified fiscal year. Overrides can
only be put before the voters by the Board of Selectmen and must receive the approval of both Town
Meeting and a successful ballot vote at a Town election.

This reflects the Town’s share of the Barnstable County budget for the Cape Cod Commission which
was exempt from Proposition 2.5 when the CCC Act was approved.

The total authorized debt outside the limits of Proposition 2.5 minus any other debt coming from non-

tax levy sources (i.e., Community Preservation Act; betterment proceeds) and any State
reimbursement for school construction projects (i.e., Oak Ridge & Forestdale; SHS renovations).

All authorized debt from previously approved Land Bank & Community Preservation Act land
purchases and other projects.

This reflects the amount approved by the School Building Authority on previously approved school
construction and renovation projects for a given fiscal year.

This figure reflects the estimated funding levels for the upcoming fiscal year’s Cherry Sheet provided
by the DOR, minus any offset accounts (i.e., School Lunch; Public Libraries programs) and the Ch. 70
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State Ch. 70 Aid: School

Estimated Local Receipts

Ambulance Transportation Receipts

Surplus Revenue: Certified

Overlay Release

earmark for the School Department.

This figure reflects the estimated Ch. 70 school funding amount for the upcoming fiscal year.

This figure reflects the Town’s estimated local receipts for the upcoming fiscal year.

This figure reflects an estimate of the amount of receipts brought in by the Town through the charging
of fees for emergency medical response and transportation that will be used for the upcoming fiscal

year's budget.

This figure reflects the amount of surplus revenue (also known as free cash) certified by the DOR for
use by the Town. Once certified, these funds are immediately available for appropriation.

This figure represents the projected overlay reserves that can appropriately be released by the Board

of Assessors and used for the upcoming fiscal year's budget. Any release immediately becomes
surplus revenue available for appropriation.
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EXPENSE CATEGORIES

ReCap Sheet ltems:
Abatements / Overlay / STCP

County / State Assess. (+Charter)

Town Meeting ltems:
Group Health Insurance

County Retirement Assessment

Property & Liability Insurance

Medicare

Unemployment Account

Debt: Long Term

Debt: Short Term

Explanation

This amount is set aside by the Board of Assessors to cover any approved abatement requests and
state-allowed exemptions (i.e. elderly, blind, hardship) for the upcoming fiscal year. The DOR
approves the amount set aside by the Town to cover these projected expenses.

This figure represents the projected county and state assessments to the Town. The assessments
are identified on “the other” part of the cherry sheet the Town receives from the DOR each year.

This figure represents the projected appropriation for group health insurance for the upcoming fiscal
year.

This figure represents the Town's projected assessment for the Barnstable County Retirement
Association for the upcoming fiscal year. The final figure is typically provided to member units in
December and is based on an actuarial assessment and also takes into consideration paying the
unit’s unfunded pension and insurance liabilities.

This figure reflects the projected total cost of the Town Insurance account (940) for the upcoming
fiscal year, which includes the Town and School's Comprehensive Insurance Package, Workers
Compensation, Police & Fire Accident coverage, etc.

This figure represents the Town'’s required portion of payroll that goes toward federally mandated
Medicare and FICA programs. It is primarily affected by part-time and seasonal employees.

This figure represents the projected appropriation to the Town’s unemployment account. Any
unemployment claims from the Marina, Golf and Community School Departments are paid directly by
them.

The debt authorized byvoters as found on the Town's Debt Schedule.

The anticipated expenses incurred by the Town Treasurer for all temporary borrowing during the
upcoming fiscal year.
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Reserve Fund The amount appropriated for use by the Finance Committee during the upcoming fiscal year for
unanticipated or extraordinary expenses. Use of these funds requires approval of the Finance

Committee.
Social Services The proposed social service and senior tax credit program budgets for the next fiscal year.
Capital Budget The amount expected to be appropriated for capital purchases, repairs, and improvements for the

upcoming fiscal year.

Snow & Ice Deficit The amount of the Snow & Ice budget deficit expected for the current fiscal year. This is the only
budet account the State allows mumicipalities to defict spend. It is typically funded at a Special Town
Meeting within the Annual Town Meeting in May once all S&I expenses are known.

Operating Budgets:
School Budget - Local The projected operating budget for the Sandwich Public Schools funded by the Town's local
contribution for the next fiscal year.

School Budget - Ch. 70 The portion of the projected operating budget for the Sandwich Public Schools that will be funded by
the State's Ch. 70 appropriation for the next fiscal year.

UCCRVTS Budget The projected operating budget for the Upper Cape Cod Regional Vocational Technical School
system for the upcoming fiscal year

General Government Budget The projected operating budget for all General Government departments for the upcoming fiscal year.
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REVENUES

FY'08 Tax Levy:

FY'07 Levy Limit

2.5% Increase

Est. New Growth

Excess Levy Reserve Est.

Requested Operational Overrides
County Assess. Out 2.5: CCC

Debt Outside 2.5 (- Non-Levy & SBAB)

Other Revenue:

Land Bank Purchases

Comm. Sch. Current Benefits
School Building Authority Funding
State Aid: Discretionary

State Ch. 70 Aid: School

Estimated Local Receipts
Ambulance Transportation Receipts
Surplus Revenue: Certified

Overlay Release

Total Estimated Revenues

PROJECTED REVENUES AND EXPENSES - FY'08

38,811,288

970,282
600,000

0

0

147,500
3,076,406

998,330
272,870
1,662,116
2,353,726
6,694,018
4,800,000
750,000
2,232,054
250,000

43,605,476

20,013,114

63,618,590

77

EXPENSES

ReCap Sheet Items:
Abatements / Overlay
County / State Assess. (+ Charter)

Town Meeting Items:

Group Health Insurance (4.00%)
County Retirement Assess. (3.88%)
Property & Liability Insurance (-10.02%)
Medicare (6.00%)

Unemployment Account

Debt: Long Term

Debt: Short Term

Reserve Fund

Social Services & STCP

Capital Budget

Transfer to Stabilization Fund

STM - FY'07 Est. Snow & Ice Deficit
STM - FY'07 UCCRVTS Add'l. Approp.

Operating Budgets:
School Budget - Local (5.11%)
- Ch. 70 (7.46%)
UCCRVTS Budget (27.31%)
General Government Budget (6.57%)

Total Estimated Expenses

ESTIMATED FY'08 BUDGET BALANCE

Long Range Plan - December 2009 Update

450,000
1,113,476

6,500,000
1,834,545
650,000
391,367
50,000
6,219,140
75,000
400,000
30,000
1,000,000
600,000
150,000
47,502

22,320,383
6,694,018

1,563,476

17,947,554

29,014,401
1,606,650
13,374,138

63,506,219

112,371



REVENUES

EY'09 Tax Levy:

FY'08 Levy Limit

2.5% Increase

Est. New Growth

Excess Levy Reserve Est.

Requested Operational Overrides
County Assess. Outside 2.5: CCC
Debt Outside 2.5 (- Non-Levy & SBAB)

Other Revenue:

Land Bank Purchases

School Building Authority Funding
State Aid: Discretionary

State Ch. 70 Aid: School

Estimated Local Receipts
Ambulance Transportation Receipts
Surplus Revenue: Certified

FY'09 Free Cash: Fire Station #2
Overlay Release

Stabilization Fund: Projected Deficit

Total Estimated Revenues

PROJECTED REVENUES AND EXPENSES - FY'09

40,397,368
1,009,934
600,000

0

0

151,188
2,487,034

972,725
1,641,025
2,385,962
6,873,218
4,850,000

750,000
1,721,254

710,980

200,000

500,000

44,645,524

20,605,164

65,250,687
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EXPENSES

ReCap Sheet Items:
Abatements / Overlay
County / State Assessments

Town Meeting Items:

Group Health Insurance (13.85%)
County Retirement Assess. (9.73%)
Property & Liability Insurance (0.00%)
Medicare (6.00%)

Unemployment Account

Debt: Long Term

Debt: Short Term

Reserve Fund

Social Services & STCP

Capital Budget

STM - FY'08 Est. Snow & Ice Deficit
10/27/08 STM Vote: Library Invoice
10/27/08 STM Vote: Fire Station #2

Operating Budgets:

School Budget: Local (4.00%)
Ch. 70 (2.68%)

UCCRVTS Budget (9.23%)

475,000
1,200,000

7,400,000
2,013,033
650,000
414,849

0
5,579,961
75,000
400,000
30,000
500,000
50,000
1,546
710,980

23,213,198
6,873,218

General Gov't. Budget (3.81%) + SSG (0.19%)

Total Estimated Expenses

ESTIMATED FY'09 BUDGET BALANCE

1,675,000

17,825,369

30,086,416
1,755,017
13,909,104

65,250,906

-219
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REVENUES

FY'10 Tax Levy:

PROJECTED REVENUES AND EXPENSES - FY'10

FY'09 Levy Limit 42,037,302
2.5% Increase 1,050,933
Est. New Growth 525,000
Excess Levy Reserve Est. 0
Requested Operational Overrides 0
County Assess. Outside 2.5: CCC 154,968
Debt Outside 2.5 (- Non-Levy & SBA) 1,553,421
Other Revenue:

Land Bank Purchases 948,892
School Building Authority Funding 1,418,438
State Aid: Discretionary (Actual:-30.0%) 1,808,406
State Ch. 70 Aid: School (Actual:-2.0%) 6,735,852
Estimated Local Receipts 4,750,000
Ambulance Transportation Receipts 750,000
Surplus Revenue: Certified 2,344,795
Overlay Release 150,000
Reappropriate 10/08 STM Fire Approp. 656,957
Total Estimated Revenues

Stabilization Fund Balance:

Actual Balance on 12/31/08: 1,848,944
Proposed Transfer to Stabilization Fund: 175,000
Projected Balance Leading Toward FY'11: 2,023,944

45,321,623

19,563,340

64,884,963
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EXPENSES

ReCap Sheet Items:

Abatements / Overlay 400,000
County / State Assess.(Actual: -8.0%) 1,282,001
Town Meeting Items:
Group Health Insurance (6.08%) 7,850,000
County Retirement Assess. (10.99%) 2,234,177
Property & Liability Insurance (12.00%) 728,000
Medicare (6.00%) 439,740
Unemployment Account 200,000
Debt: Long Term 4,396,156
Debt: Short Term 100,000
Reserve Fund 300,000
Social Services 21,200
Capital Budget 400,000
Transfer to Stabilization Fund 175,000
FY'09 Snow & Ice Deficit & FY'08 Bill 256,957
Operating Budgets:
School Budget: Local (2.00%) 23,677,462
Ch. 70 (-2.00%) 6,735,852
UCCRVTS Budget (-10.25%)
General Gov't. Budget (1.42%)
Total Estimated Expenses
ESTIMATED FY'10 BUDGET BALANCE
ESTIMATED FY'11 BUDGET BALANCE -2,809,719
ESTIMATED FY'12 BUDGET BALANCE -3,897,374

ona-Rana

AVERAGE ANNUAL DEFICIT CHANGE FY'11-' o..-1,0£9.589
= geRia—b

HgT<at

1,682,001

17,101,230

30,413,314
1,575,093
14,107,286

64,878,924

6,039
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REVENUES

Tax Levy:
Tax Levy

2.5% Increase

Estimated New Growth

Excess Levy Reserve Est.

Requested Operational Overrides
County Assess. Out 2.5: CCC

Debt Outside 2.5 (- Non-Levy & SBAB)

Other Revenue:

CPA Debt

School Building Authority Funding
State Aid: Discretionary

State Ch. 70 Aid: School

Estimated Local Receipts
Ambulance Transportation Receipts
Surplus Revenue: Certified

Overlay Release

Stabilization Fund Usage

Past Assumptions (FY'10)

Current Assumptions (FY'11l & Beyond...)

Actual / Est. from Prior Year Same
2.5% Allowed by Law Same
$550K Annually $525K in '10; $500K thereafter

$0 Planned; Use As-Needed Same
Same

Increase 2.5% Annually Same

Actual Debt Schedule & SBAB

Same (with retiring debt reflected in actuals)

Actual from Debt Schedule

Same (with Town Hall bond estimate added)

Actual Approved Amount

Actual Approved Amount

Gov. in'10; 0% in '11 & '12; 2.5% thereafter

-30% in '10; -15% in '11; 0% thereafter

0% through '12; +2.5% thereafter

-2% in '10; 0% through '14

$4,850,000 Annually

$4,750,000 in '10; $4,800,000 thereafter

$750,000 Annually

Same (with $125K in Fire Dept. operating budget)

$1,000,000 Annually

$1,000,000 in '11; $750K thereafter

$150K Annually

Same

TBD each FY
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EXPENSES

ReCap Sheet Items:
Abatements / Overlay / STCP
County / State Assess. (+Charter)

Town Meeting ltems:

Group Health Insurance
County Retirement Assessment
Property & Liability Insurance
Medicare

Unemployment Account
Debt: Long Term

Debt: Short Term

Reserve Fund

Social Services

Capital Budget

Transfer to Stabilization Fund
Snow & Ice Deficit

Operating Budgets:
School Budget - Local
-Ch. 70
UCCRVTS Budget
General Government Budget

Past Assumptions (FY'10)

Current Assumptions (FY'11l & Beyond...)

$400K Annually; $450K in Reval

Same (Reval in '11)

10% Annual Increase

Same (with actual FY'10 assessment total used)

10% Annual Increase

8% Annual Increase

7.5% Annual Increase Same
10% Annual Increase 7.5% Annual Increase
6% Annual Increase Same

$50,000 Annually

$100K Annually (may need to adjust based on operating budgets)

Actual Debt Schedule

Same (with retiring debt reflected in actuals)

$100,000 Annually

$75,000 Annually

$300K in '10; $400K Annually

$400K Annually (less than 1% of total operating budgets)

$21,200 Annually Same

$400K in '10; $500K Annually Same (but could always use more)
TBD each FY

$150,000 Annually Same

3% Annual Increase Same

0% through '12; +2.5% thereafter 0% through '14 (match revenue assumption)
15% Annual Increase Same

3% Annual Increase Same
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REVENUES

FY Tax Levy:

Prior Fiscal Year Levy Limit
2.5% Increase

Est. New Growth

Excess Levy Reserve Est.
Operational Overrides

County Assess. Out 2.5: CCC
Debt Outside 2.5 (- N-L & SBAB)

FY Tax Levy Subtotal:

Other Revenue:

Land Bank Purchases

Comm. Sch. Current Benefits
School Building Authority Funding
State Aid: Discretionary

State Ch. 70 Aid: School
Estimated Local Receipts
Ambulance Transportation Receipts
Surplus Revenue: Certified
Overlay Release

Stabilization Fund

Other Revenue Subtotal:

Total Estimated Revenues =

FY'08

38,811,288
970,282
600,000

0

0

147,500
3,076,406

43,605,476

998,330
272,870
1,662,116
2,353,726
6,694,018
4,800,000
750,000
2,232,054
250,000

0

20,013,114

63,618,590

FY'09

40,397,368
1,009,934
600,000

0

0

151,188
2,487,034

44,645,523

972,725

0
1,641,025
2,385,962
6,694,018
4,850,000
750,000
1,721,254
200,000
500,000

19,714,984

64,360,507

FY'10

42,037,302
1,050,933
525,000

0

0

154,967
1,553,421

45,321,622

948,892

0
1,418,438
1,808,406
6,735,852
4,750,000
750,000
3,001,752
150,000

0

19,563,340

64,884,962

82

FY'11

43,613,235
1,090,331
500,000

0

0

158,841
1,308,046

46,670,452

1,365,736
0
1,418,438
1,537,145
6,735,852
4,800,000
750,000
1,000,000
150,000

0

17,757,171

64,427,623

FY'12

45,203,565
1,130,089
500,000

0

0

162,812
1,073,296

48,069,762

1,282,701
0
1,418,438
1,537,145
6,735,852
4,800,000
750,000
750,000
150,000

0

17,424,136

65,493,898

FY'13

46,833,655
1,170,841
500,000

0

0

166,883
977,002

49,648,381

1,255,752
0
1,418,438
1,537,145
6,735,852
4,800,000
750,000
750,000
150,000

0

17,397,187

67,045,568

FY'14

48,504,496
1,212,612
500,000

0

0

171,055
889,093

51,277,256

1,210,415
0
1,418,438
1,537,145
6,735,852
4,800,000
750,000
750,000
150,000

0

17,351,850

68,629,106
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EXPENSES

ReCap Sheet Items:
Abatements / Overlay
County / State Assess. (+ Charter)

ReCap Sheet Subtotal:

Town Meeting Items:

Group Health Insurance
County Retirement Assessment
Property & Liability Insurance
Medicare

Unemployment Account

Debt: Long Term

Debt: Short Term

Reserve Fund

Social Services & STCP

Capital Budget

Transfer to Stabilization Fund
Snow & Ice Deficit: Estimated
FY'07 UCCRVTS Add'l. Approp.

Town Meeting Items Subtotal:

Operating Budgets:
School Budget - Local
-Ch. 70
UCCRVTS Budget
General Government Budget

Operating Budgets Subtotal:

Total Estimated Expenses =

EST. BUDGET BALANCE:

FY'08

450,000
1,113,476

1,563,476

6,500,000
1,834,545
650,000
391,367
50,000
6,219,140
75,000
400,000
30,000
1,000,000
600,000
150,000
47,502

17,947,554
22,320,383
6,694,018
1,606,650
13,374,138
43,995,189

63,506,219

112,371

FY'09

475,000
1,200,000

1,675,000

7,400,000
2,013,033
650,000
414,849

0
5,579,961
75,000
400,000
30,000
500,000

0

50,000

0

17,112,843
23,213,198
6,694,018
1,755,017
13,909,104
45,571,337

64,359,180

1,327

FY'10

400,000
1,282,001

1,682,001

7,850,000
2,234,177
728,000
439,740
200,000
4,396,156
100,000
300,000
21,200
400,000
175,000
256,957

0

17,101,230
23,677,462
6,735,852
1,575,093
14,107,286
46,095,693

64,878,924

6,038

83

FY'11

450,000
1,410,201

1,860,201

8,478,000
2,401,740
782,600
466,124
100,000
4,536,977
75,000
400,000
21,200
500,000

0

150,000

0

17,911,642
24,387,786
6,735,852
1,811,357
14,530,505
47,465,499

67,237,342

-2,809,719

FY'12

400,000
1,551,221

1,951,221

9,156,240
2,581,871
841,295
494,092
100,000
4,215,602
75,000
400,000
21,200
500,000

0

150,000

0

18,535,300
25,119,419
6,735,852
2,083,060
14,966,420
48,904,752

69,391,272

-3,897,374

FY'13 FY'14
400,000 400,000
1,706,343 1,876,978
2,106,343 2,276,978
9,888,739 10,679,838
2,775,511 2,983,674
904,392 972,222
523,737 555,162
100,000 100,000
4,079,597 3,945,752
75,000 75,000
400,000 400,000
21,200 21,200
500,000 500,000

0 0

150,000 150,000

0 0
19,418,177 20,382,847
25,873,002 26,649,192
6,735,852 6,735,852
2,395,520 2,754,848
15,415,412 15,877,875
50,419,786 52,017,766
71,944,306 74,677,591
-4,898,738 -6,048,486
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EXEMPT DEBT

LOAN ISSUE DATE FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Agilent Prop 8/05 11/02 |Principal 203,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
9E STM |Interest 139,968 127,878 116,878 106,878 97,878 89,878 82,378 75,308 67,978 60,278 52,278 44,278 36,278 28,278
Town Bldgs 8/05 9/01 |Principal 83,000 80,000 80,000 75,000 75,000 75,000 75,000 75,000 75,000 65,000 65,000 60,000 60,000 60,000
9F STM |Interest 48,590 43,700 39,300 35,425 32,050 29,050 26,238 23,575 20,838 18,150 15,550 13,050 10,650 8,250
Landfill Capping '02| 5/93 [Principal 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 95,000
6C ATM |[Interest 68,500 64,750 60,875 56,875 52,875 48,875 44,750 40,438 36,000 31,375 26,625 21,750 16,750 11,875
School - '02 3/99 |Principal 245,000 245,000 245,000 245,000 245,000 245,000 245,000 245,000 245,000 245,000 245,000 245,000 240,000 240,000
6A STM |Interest 168,663 159,475 149,981 140,181 130,381 120,581 110,475 99,910 89,038 77,707 66,069 54,125 42,000 30,000
SHS Construct. '02 [ 11/97 |Principal{ 1,050,000 1,050,000{ 1,050,000| 1,050,000{ 1,050,000 0
5A STM |Interest 254,859 198,028 140,474 81,997 26,250 0
Road Bond - '02 5/00 |Principal 145,000 145,000 145,000 145,000 145,000 0
6B ATM |[Interest 25,556 20,119 14,500 8,700 2,900
Modular Clasrm '02 | 3/99 [Principal 155,000 155,000 155,000 155,000 0
5B STM |Interest 8,516 5,097 2,401 628 0
School '02 3/99 |Principal 55,000 55,000 55,000 60,000 60,000/ 1,100,000{ 1,080,000{ 1,065,000{ 1,050,000{ 1,045,000{ 1,035,000f 1,035,000{ 1,030,000{ 1,025,000
8A STM |Interest 516,275 514,625 512,975 511,175 509,150 483,350 431,600 383,300 335,750 283,375 231,375 179,625 128,000 76,625
1988 School 5/87 |Principal 0 0 0 0
2 ATM |[Interest 0 0 0 0
Old School Bonds 5/87 |Principal[ 1,575,000 1,515,000{ 1,045,000 0
8D ATM |[Interest 111,975 59,850 15,675 0
Transfer Station 5/87 |Principal 55,000 0
1 ATM |Interest 4,070
Road Bond 4/96 |Principal 320,000 0
3A STM |Interest 16,640
Exempt Principal 3,986,000 3,545,000 3,075,000 2,030,000 1,875,000 1,720,000 1,700,000 1,685,000 1,670,000 1,655,000 1,645,000 1,640,000 1,630,000 1,620,000
Exempt Interest 1,363,612 1,193,522 1,053,059 941,859 851,484 771,734 695,440 622,531 549,603 470,885 391,897 312,828 233,678 155,028
Exempt Debt Subtotal 5,349,612 4,738,522 4,128,059 2,971,859 2,726,484 2,491,734 2,395,440 2,307,531 2,219,603 2,125,885 2,036,897 1,952,828 1,863,678 1,775,028
SBAB Reimbursement 1,662,116 1,662,116 1,641,025 1,418,438 1,418,438 1,418,438 1,418,438 1,418,438 1,292,177 1,292,177 1,292,176 1,292,176 1,203,842 1,203,842
Net Exempt Debt 3,687,496 3,076,406 2,487,034 1,553,421 1,308,046 1,073,296 977,002 889,093 927,426 833,708 744,721 660,652 659,836 571,186
Annual Exempt Debt Change -611,090 -589,372 -933,613 -245,375 -234,750 -96,294 -87,910 38,334 -93,719 -88,987 -84,069 -816 -88,650
Exempt Debt Change from FY'07 -611,090| -1,200,462| -2,134,075| -2,379,450| -2,614,200| -2,710,494| -2,798,403| -2,760,070| -2,853,788| -2,942,775| -3,026,844| -3,027,660| -3,116,310
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EXEMPT DEBT EXEMPT DEBT

LOAN ISSUE DATE FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Agilent Prop 8/05 11/02 |Principal 195,000 195,000 195,000 0
9E STM |Interest 20,280 12,236 4,095 0
Town Bldgs 8/05 9/01 |Principal 60,000 60,000 50,000 0
9F STM |Interest 5,820 3,345 1,050 0
Landfill Capping '02 | 5/93 [Principal 95,000 95,000 0
6C ATM [Interest 7,125 2,375
School - '02 3/99 |Principal 240,000 240,000 0
6A STM |Interest 18,000 6,000

SHS Construct. '02 [ 11/97 |Principal

5A STM |Interest
Road Bond - '02 5/00 |Principal
6B ATM |[Interest

Modular Clasrm '02 | 3/99 [Principal

5B STM |Interest
School '02 3/99 |Principal[ 1,020,000 0
8A STM |Interest 25,500 0
1988 School 5/87 |Principal
2 ATM |[Interest

Old School Bonds 5/87 |Principal

8D ATM |[Interest
Transfer Station 5/87 |Principal

1 ATM |[Interest
Road Bond 4/96 |Principal

3A STM |Interest
Exempt Principal 1,610,000 590,000 245,000 0 0 0 0 0 0 0 0
Exempt Interest 76,725 23,956 5,145 0 0 0 0 0 0 0 0
Exempt Debt Subtotal 1,686,725 613,956 250,145 0 0 0 0 0 0 0 0
SBAB Reimbursement 1,203,842 0
Net Exempt Debt 482,883 613,956 250,145 0
Annual Exempt Debt Change -88,303 131,073 -363,811 -250,145 0 0 0 0 0 0 0
Exempt Debt Change from FY'07 -3,204,613| -3,073,539| -3,437,351| -3,687,496| -3,687,496| -3,687,496| -3,687,496| -3,687,496| -3,687,496| -3,687,496| -3,687,496
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NON-EXEMPT DEBT

LOAN ISSUE DATE FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
SHGC Golf Course 3/99 |Principal 135,000 140,000 150,000 155,000

Inside (old) (4A) STM |Interest 24,087 17,625 10,810 3,643

SHGC Golf Course 3/99 |Principal 16,140 22,596 19,368 19,368 173,871 177,234 183,750 191,939 202,000 212,059 220,000 230,000 245,000 255,000
Inside (new) (8C) STM |Interest 254,318 253,737 251,770 251,165 247,807 241,654 233,950 225,517 216,628 206,277 195,475 184,226 172,350 159,850
Water Pollution(10) Principal 22,250 22,250 22,250 22,250 0

Abate. Trust Loan Interest 0 0 0 0

Betterments 4/96 |Principal 5,000 0

Inside (3B) STM |Interest 260 0

70,000 Betterments Principal 7,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000

Inside (9A) Interest 2,858 2,498 2,223 1,973 1,748 1,548 1,343 1,130 911 700 500 300 100

67,500 Betterments Principal 12,500 11,000 11,000 11,000 11,000 11,000 0

Inside (9B) Interest 3,015 2,310 1,705 1,155 660 220 0

27,500 Betterments Principal 3,500 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 0

Inside (9C) Interest 1,149 954 789 639 504 384 272 165 56 0

9,000 Betterments Principal 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 0

Inside (9D) Interest 378 318 263 213 168 128 91 55 19 0

Non Exempt Principal 202,390 204,846 211,618 216,618 193,871 197,234 192,750 200,939 211,000 217,059 225,000 235,000 250,000 255,000
Non Exempt Interest 286,065 277,442 267,560 258,788 250,887 243,934 235,655 226,867 217,613 206,977 195,975 184,526 172,450 159,850
Non Exempt Debt Subtotal 488,455 482,288 479,178 475,406 444,758 441,168 428,405 427,806 428,613 424,036 420,975 419,526 422,450 414,850
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NON-EXEMPT DEBT

NON-EXEMPT DEBT

LOAN ISSUE DATE FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

SHGC Golf Course 3/99 |Principal

Inside (old) (4A) STM |Interest

SHGC Golf Course 3/99 |Principal 275,000 285,000 300,000 315,000 320,000 345,000 360,000 375,000 390,000 415,000 0

Inside (new) (8C) STM |Interest 146,600 133,313 120,150 106,313 92,025 77,063 61,200 44,663 27,450 9,338

Water Pollution(10) Principal

Abate. Trust Loan Interest

Betterments 4/96 |Principal

Inside (3B) STM |Interest

70,000 Betterments Principal

Inside (9A) Interest

67,500 Betterments Principal

Inside (9B) Interest

27,500 Betterments Principal

Inside (9C) Interest

9,000 Betterments Principal

Inside (9D) Interest

Non Exempt Principal 275,000 285,000 300,000 315,000 320,000 345,000 360,000 375,000 390,000 415,000 0

Non Exempt Interest 146,600 133,313 120,150 106,313 92,025 77,063 61,200 44,663 27,450 9,338 0

Non Exempt Debt Subtotal 421,600 418,313 420,150 421,313 412,025 422,063 421,200 419,663 417,450 424,338 0
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LAND BANK / CPA DEBT

LOAN ISSUE DATE FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Verbon Trust(old) 3/99 |Principal 300,000 300,000 300,000 300,000

Land Bank (4B) STM |Interest 49,350 35,250 21,150 7,050

Verbon Trust (new) 3/99 |Principal 8,860 12,404 10,632 10,632 316,129 312,766 306,250 303,061 303,000 302,941 300,000 300,000 300,000 300,000
Land Bank (8B) STM |Interest 139,607 140,626 140,280 139,947 143,243 123,221 120,075 96,358 82,732 67,574 52,500 37,500 22,500 7,500
Fish Property 3/01 |Principal 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 15,000
Land Bank (6D) STM |Interest 6,925 6,550 6,163 5,763 5,363 4,963 4,550 4,119 3,675 3,213 2,738 2,250 1,750 1,125
CCYMCA Property | 11/02 |Principal 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
Land Bank (7A) STM |Interest 16,875 16,125 15,375 14,625 13,813 12,938 12,032 11,032 10,032 9,032 8,032 7,000 5,750 4,500

SSYMCA Property 9/01 |Principal 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000

Land Bank (7B) STM |Interest 84,375 80,625 76,875 73,125 69,063 64,688 60,157 55,157 50,157 45,157 40,157 35,000 28,750 22,500

Rubincam Property | 11/02 |[Principal 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000

Land Bank (7C) STM |Interest 101,250 96,750 92,250 87,750 82,875 77,625 72,188 66,188 60,188 54,188 48,188 42,000 34,500 27,000
Town Hall 1/08 |Principal 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000
CPA STM |Interest 125,250 76,500 70,500 64,500 57,750 49,500 40,500 30,000 18,000 6,000
Land Bank / CPA Principal 618,860 622,404 620,632 620,632 926,129 922,766 916,250 913,061 913,000 612,941 610,000 610,000 610,000 615,000
Land Bank / CPA Interest 398,382 375,926 352,093 328,260 439,607 359,935 339,502 297,354 264,534 179,164 151,615 123,750 93,250 62,625
Land Bank / CPA Debt Subtotal 1,017,242 998,330 972,725 948,892 1,365,736 1,282,701 1,255,752 1,210,415 1,177,534 792,105 761,615 733,750 703,250 677,625
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LAND BANK / CPA DEBT

LAND BANK DEBT

LOAN ISSUE DATE FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Verbon Trust(old) 3/99 |Principal

Land Bank (4B) STM |Interest

Verbon Trust (new) 3/99 |Principal 0

Land Bank (8B) STM |Interest

Fish Property 3/01 |Principal 15,000 0

Land Bank (6D) STM |Interest 375

CCYMCA Property | 11/02 |Principal 25,000 25,000 25,000 0

Land Bank (7A) STM |Interest 3,375 2,250 1,125

SSYMCA Property 9/01 _|Principal 125,000 125,000 125,000 0

Land Bank (7B) STM |Interest 16,875 11,250 5,625

Rubincam Property | 11/02 [Principal 150,000 150,000 150,000 0

Land Bank (7C) STM |Interest 20,250 13,500 6,750

Town Hall 1/08 [Principal 0

CPA STM |Interest

Land Bank / CPA Principal 315,000 300,000 300,000 0 0 0 0 0 0 0 0

Land Bank / CPA Interest 40,875 27,000 13,500 0 0 0 0 0 0 0 0

Land Bank / CPA Debt Subtotal 355,875 327,000 313,500 0 0 0 0 0 0 0 0
89 Long Range Plan - December 2009 Update



SUMMARY OF ALL DEBT

LOAN ISSUE DATE FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Total All Debt Principal 4,807,250 4,372,250 3,907,250 2,867,250 2,995,000 2,840,000 2,809,000 2,799,000 2,794,000 2,485,000 2,480,000 2,485,000 2,490,000 2,490,000
Total All Debt Interest 2,048,059 1,846,890 1,672,711 1,528,906 1,541,977 1,375,602 1,270,597 1,146,752 1,031,750 857,026 739,487 621,104 499,378 377,503
TOTAL ALL ANNUAL DEBT 6,855,309 6,219,140 5,579,961 4,396,156 4,536,977 4,215,602 4,079,597 3,945,752 3,825,750 3,342,026 3,219,487 3,106,104 2,989,378 2,867,503
ANNUAL DEBT CHANGE -636,169 -639,179| -1,183,805 140,821 -321,375 -136,005 -133,846 -120,002 -483,725 -122,539 -113,383 -116,726 -121,875
DEBT CHANGE FROM FY 2007 DEBT -636,169| -1,275,348| -2,459,153| -2,318,332| -2,639,707| -2,775,712| -2,909,557| -3,029,559| -3,513,283| -3,635,822| -3,749,205| -3,865,931| -3,987,806
TOTAL OUTSTANDING DEBT 66,924,052 60,068,743 53,849,604 48,269,643 43,873,487 39,336,510 35,120,908 31,041,311 27,095,559 23,269,809 19,927,784 16,708,297 13,602,194 10,612,816
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SUMMARY OF ALL DEBT
LOAN ISSUE DATE

Total All Debt Principal
Total All Debt Interest

TOTAL ALL ANNUAL DEBT

ANNUAL DEBT CHANGE
DEBT CHANGE FROM FY 2007 DEBT

TOTAL OUTSTANDING DEBT

SUMMARY OF ALL DEBT

SUMMARY OF ALL DEBT

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
2,200,000 1,175,000 845,000 315,000 320,000 345,000 360,000 375,000 390,000 415,000 0
264,200 184,269 138,795 106,313 92,025 77,063 61,200 44,663 27,450 9,338 0
2,464,200 1,359,269 983,795 421,313 412,025 422,063 421,200 419,663 417,450 424,338 0
-403,303| -1,104,931 -375,474 -562,483 -9,288 10,038 -863 -1,538 -2,213 6,888 -424,338
-4,391,109| -5,496,040| -5,871,514| -6,433,996| -6,443,284| -6,433,246( -6,434,109| -6,435,646| -6,437,859| -6,430,971| -6,855,309
7,745,314 5,281,114 3,921,845 2,938,050 2,516,738 2,104,713 1,682,650 1,261,450 841,788 424,338 0
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SBAB Scheduled Payments

School FY'05 FY'06 FY'07 FY'08 FY'09 FY'10 FY'11
Oak Ridge 109,426 109,426 109,426 109,426 0
Forestdale 222,587 222,587 222,587 222,587 222,587 0
Henry T. Wing 126,261 126,261 126,261 126,261 126,261 126,261 126,261
High School 1,203,842 1,203,842 1,203,842 1,203,842 1,292,177 1,292,177 1,292,177
Total SBAB 1,662,116 1,662,116 1,662,116 1,662,116 1,641,025 1,418,438 1,418,438
Estimated Tax Rates and Estimated Average Tax Bills
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL EST.
FY'05 FY'06 FY'07 FY'08 FY'09 FY'10 FY'11

Prior Year Levy Limit 31,795,195 33,231,868 37,285,702 38,811,287 40,399,018 42,037,496 43,634,101
2 1/2 Levy increase 794,880 830,797 932,143 970,282 1,009,975 1,050,937 1,090,853
New Growth (est 07 on) 641,793 602,373 593,443 617,449 628,502 545,668 500,000
Override SCENARIO - 2,620,664 - - - - -
Actual Year Levy Limit 33,231,868 37,285,702 38,811,287 40,399,018 42,037,496 43,634,101 45,224,954
Actual Year Debt Excl 3,648,000 3,212,428 3,116,220 3,076,046 2,487,047 1,553,421 1,308,046
Actual Year Other Adj 138,709 139,376 142,861 145,349 148,893 147,761 156,431
Actual Year MAX LEVY 37,018,577 40,637,506 42,070,368 43,620,413 44,673,436 45,335,283 46,689,431
EXCESS LEVY CAPACITY 28,280 92,618 26,623 44,914 24,954 28,590 19,431
ACTUAL Tax Levy 36,990,297 40,544,888 42,043,745 43,575,499 44,648,482 45,306,693 46,670,000
Total Town Valuation 3,877,389,600( 4,331,718,800| 4,520,832,800| 4,534,391,200| 4,347,466,600( 4,030,844,600| 4,048,469,585
Tax Rate per Thou. $9.54 $9.36 $9.30 $9.61 $10.27 $11.24 $11.53
Average Home Value 374,700 412,500 428,600 426,700 406,900 376,800 351,928
Average Tax Bill $3,574.64 $3,861.00 $3,985.98 $4,100.59 $4,178.86 $4,235.23 $4,056.96
Tax Bill Change $0.00 $286.36 $124.98 $114.61 $78.28 $56.37 -$178.27

Notes/Assumptions:

1. Town Valuation will decrease slightly in FY'08 and FY'09, then decrease by 3.5% in FY'10 and FY'11.

2. Average Home Value will decrease slightly in FY'08 and FY'09, then decrease by 7.0% in FY'10 and FY'11.
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SBAB Scheduled Payments

School FY'12 FY'13 FY'14 FY'15 FY'1l6 FY'17 FY'18
Oak Ridge

Forestdale

Henry T. Wing 126,261 126,261 126,261 0

High School 1,292,177 1,292,177 1,292,177 1,292,177 1,292,177 1,292,176 1,292,176
Total SBAB 1,418,438 1,418,438 1,418,438 1,292,177 1,292,177 1,292,176 1,292,176
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SBAB Scheduled Payments

School FY'19 FY'20 FY'21 FY'22
Oak Ridge

Forestdale

Henry T. Wing

High School 1,203,842 1,203,842 1,203,842 0
Total SBAB 1,203,842 1,203,842 1,203,842 0
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Account: EY'95 EY'96 EY'97 EY'98 EY'99 EY'00 EY'01 EY'02 EY'03 EY'04

A. EDUCATION:
Distributions and Reimbursements:

* 1. Chapter 70 1,793,843 2,046,829 2,327,621 2,577,930 2,938,330 3,497,980 4,167,705 4,792,861 5,016,623 5,453,106
2. School Transportation Programs 187,308 225,663 218,050 203,443 185,830 165,369 179,182 262,972 199,424 0
3. School Construction 2,222,390 2,222,390 2,222,390 2,223,842 2,223,842 2,223,842 2,223,842 2,222,390 2,497,491 2,574,236
4. Retired Teachers' Pensions 0 0 0 0 0 0 0 0 0 0
5. Charter Tuition Assessment Reimbursement 2,095 2,861 12,074 11,786 24,984 13,941 1,281 0 0 0
6. Charter School Capital Facility Reimbursement 0 0 0 0 0 0 0 0 0 19,795
Offset Items - Reserve for Direct Expenditure:

7. Racial Equality 0 0 0 0 0 0 0 0 0 0

* 8. School Lunch 21,958 21,149 20,543 20,473 21,227 20,327 19,459 20,439 22,598 15,303
9. Aid to Reduce Class Size 0 0 0 0 0 0 0 0 0 0
Sub-Total, All Education Items 4,227,594 4,518,892 4,800,678 5,037,474 5,394,213 5,921,459 6,591,469 7,298,662 7,736,136 8,062,440

B. GENERAL GOVERNMENT:
Distributions and Reimbursements:

1. Lottery, Beano & Charity Games 273,818 357,014 432,628 532,562 635,744 758,436 868,142 957,403 957,403 813,793
2. Additional Assistance 111,247 111,247 111,247 111,247 111,247 111,247 111,247 111,247 104,007 88,406
3. Highway Fund 72,494 72,494 72,494 72,494 72,494 72,494 72,494 18,123 0 0
4. Local Share of Racing Taxes 0 0 0 0 0 0 0 0 0 0
5. Regional Public Libraries 0 0 0 0 0 0 0 0 0 0
6. Police Career Incentive 38,820 43,475 46,164 59,200 57,859 68,033 76,842 87,336 89,325 95,894
7. Urban Renewal Projects 0 0 0 0 0 0 0 0 0 0
8. Veterans' Benefits 320 7,153 6,236 6,779 10,188 6,549 5,843 3,988 9,615 7,583
9. Exemptions: Vets, Blind & Surviving Spouse 12,867 12,246 9,610 13,573 31,438 34,839 33,988 33,569 35,026 36,398
10. Exemptions: Elderly 17,068 17,068 16,836 17,044 17,068 17,068 17,068 16,585 15,811 16,814
11. State Owned Land 277,232 316,627 350,707 442,487 527,123 654,802 789,905 393,647 261,526 209,371

Offset Items - Reserve for Direct Expenditure:

* 12. Public Libraries 13,448 16,315 16,858 16,908 16,354 23,466 24,592 22,948 20,132 18,910
Sub-Total, All General Government 817,314 953,639 1,062,780 1,272,294 1,479,515 1,746,934 2,000,121 1,644,846 1,492,845 1,287,169
C. TOTAL ESTIMATED RECEIPTS 5,044,908 5,472,531 5,863,458 6,309,768 6,873,728 7,668,393 8,591,590 8,943,508 9,228,981 9,349,609
Total Discretionary Aid 3,215,659 3,388,238 3,498,436 3,694,457 3,897,817 4,126,620 4,379,834 4,107,260 4,169,628 3,862,290
* = Not Included in Discretionary Aid Calculations
Total All Other Aid (Offset Accounts) 35,406 37,464 37,401 37,381 37,581 43,793 44,051 43,387 42,730 34,213
(Does Not Include Ch. 70 Aid or Discretionary Aid Accounts)
Total Estimated Receipts - Offsets 5,009,502 5,435,067 5,826,057 6,272,387 6,836,147 7,624,600 8,547,539 8,900,121 9,186,251 9,315,396
Discretionary Aid per LRP Capital Policy (Total Discretionary Aid - SBAB Reimbursement)

(Amount Over $1.5 million Threshold per LRP Capital Policy)
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Account:

A. EDUCATION:
Distributions and Reimbursements:
* 1. Chapter 70
2. School Transportation Programs
3. School Construction
4. Retired Teachers' Pensions
5. Charter Tuition Assessment Reimbursement
6. Charter School Capital Facility Reimbursement

Offset Items - Reserve for Direct Expenditure:
7. Racial Equality

* 8. School Lunch
9. Aid to Reduce Class Size

Sub-Total, All Education Items

B. GENERAL GOVERNMENT:
Distributions and Reimbursements:
1. Lottery, Beano & Charity Games

. Additional Assistance

. Highway Fund

. Local Share of Racing Taxes

. Regional Public Libraries

. Police Career Incentive

. Urban Renewal Projects

. Veterans' Benefits

. Exemptions: Vets, Blind & Surviving Spouse

10. Exemptions: Elderly

11. State Owned Land

© 0o ~NOO O WN

Offset Items - Reserve for Direct Expenditure:
* 12. Public Libraries

Sub-Total, All General Government

C. TOTAL ESTIMATED RECEIPTS

Total Discretionary Aid
* = Not Included in Discretionary Aid Calculations

Total All Other Aid (Offset Accounts)
(Does Not Include Ch. 70 Aid or Discretionary Aid Act

Total Estimated Receipts - Offsets

Discretionary Aid per LRP Capital Policy

EY'05

5,453,106
0
1,662,116
0

0

48,510

0
14,537
0

7,178,269

813,793
88,406
0

0

0
101,034
0

1,945
34,752
12,048
338,420

21,389

1,411,787

8,590,056

3,101,024

35,926

8,554,130

1,438,908
-61,092

EY'06

5,651,356
0
1,662,116
0

74,545
24,699

0
14,514
0

7,427,230

998,119
88,406
0

0

0
102,274
0

3,009
35,035
12,048
430,968

23,404

1,693,263

9,120,493

3,431,219

37,918

9,082,575

1,769,103
269,103

EY'07

6,229,598
0
1,662,116
0

314,413

0

0
13,472
0

8,219,599

1,288,162
88,406
0

0

0
95,847
0

2,570
37,564
16,064
510,700

23,795

2,063,108

10,282,707

4,015,842

37,267

10,245,440

2,353,726
853,726

EY'08 EY'09 EY'10

6,694,018 6,873,318 6,735,852

0 0 0

1,552,690 1,641,025 1,418,438

0 0 0

207,365 357,451 136,770

0 0 0

0 0 0

13,291 11,469 12,112

0 0 0

8,467,364 8,883,263 8,303,172

1,314,390 1,314,390 993,063

88,406 88,406 0

0 0 0

0 0 0

0 0 0

101,559 104,341 18,422

0 0 0

2,727 3,612 4,891

84,868 85,910 104,123

16,064 17,082 551,137
570,583 611,787

24,230 25,583 17,970

2,202,827 2,251,111 1,689,606

10,670,191 11,134,374 9,992,778

3,938,652 4,224,004 3,226,844

37,521 37,052 30,082

10,632,670 11,097,322 9,962,696

2,385,962 2,582,979 1,808,406

885,962 1,082,979 308,406
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Account:

A. EDUCATION:
Distributions and Reimbursements:

* 1.
2.
3.
4.
5.
6.

Chapter 70

School Transportation Programs

School Construction

Retired Teachers' Pensions

Charter Tuition Assessment Reimbursement
Charter School Capital Facility Reimbursement

Offset Items - Reserve for Direct Expenditure:

7.
* 8.
9.

Racial Equality
School Lunch
Aid to Reduce Class Size

Sub-Total, All Education Items

B. GENERAL GOVERNMENT:
Distributions and Reimbursements:

1

©ONO U WN

. Lottery, Beano & Charity Games
. Additional Assistance

. Highway Fund

. Local Share of Racing Taxes

. Regional Public Libraries

Police Career Incentive
Urban Renewal Projects

. Veterans' Benefits
. Exemptions: Vets, Blind & Surviving Spouse

10. Exemptions: Elderly
11. State Owned Land

Offset Items - Reserve for Direct Expenditure:

* 12. Public Libraries

Sub-Total, All General Government

C. TOTAL ESTIMATED RECEIPTS

Total Discretionary Aid
* = Not Included in Discretionary Aid Calculations

Total All Other Aid (Offset Accounts)

(Does Not Include Ch. 70 Aid or Discretionary Aid Act

Total Estimated Receipts - Offsets

Discretionary Aid per LRP Capital Policy

Total
Difference

Total
% Change

Annualized
% Change

('95-Present) ('95-Present) ('95-Present)

4,942,009
-187,308
-803,952

0
134,675
0

0
-9,846
0

4,075,578

719,245
-111,247
-72,494
0

0
-20,398
0

4,571
91,256
534,069
-277,232

4,522

872,292

4,947,870

11,185

-5,324

4,953,194

275.50%
-100.00%
-36.18%
#DIV/0!
6428.40%
#DIV/0!

#DIV/0!
-44.84%
#DIV/0!

96.40%

262.67%
-100.00%
-100.00%

#DIV/0!

#DIV/0!
-52.55%

#DIV/0!
1428.44%
709.23%
3129.07%
-100.00%

33.63%

106.73%

98.08%

0.35%

-15.04%

98.88%

18.37%
-6.67%
-2.41%

#DIV/0!
428.56%
#DIV/0!

#DIV/0!
-2.99%
#DIV/0!

6.43%

17.51%
-6.67%
-6.67%

#DIV/0!

#DIV/0!
-3.50%

#DIV/0!
95.23%
47.28%
208.60%
-6.67%

2.24%

7.12%

6.54%

0.02%

-1.00%

6.59%
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5 Year
Difference

5 Year
% Change

Annualized
% Change

(to Present)

1,084,496
0
-243,678
0

62,225
-24,699

-2,402

875,942

-5,056
-88,406
0

0

0
-83,852
0

1,882
69,088
539,089
-430,968

-5,434

-3,657

872,285

-204,375

-7,836

880,121

(to Present)

19.19%
#DIV/0!
-14.66%
#DIV/0!
83.47%
-100.00%

#DIV/0!
-16.55%
#DIV/0!

11.79%

-0.51%
-100.00%
#DIV/0!
#DIV/0!
#DIV/0!
-81.99%
#DIV/0!
62.55%
197.20%
4474.51%
-100.00%

-23.22%

-0.22%

9.56%

-5.96%

-20.67%

9.69%

(to Present)

3.84%
#DIV/0!
-2.93%
#DIV/0!
16.69%
-20.00%

#DIV/0!
-3.31%
#DIV/0!

2.95%

-0.13%
-25.00%
#DIV/0!
#DIV/0!
#DIV/0!
-20.50%
#DIV/0!
15.64%
49.30%
1118.63%
-25.00%

-5.80%

-0.05%

2.39%

-1.49%

-5.17%

2.42%
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Account: EY'95 EY'96 EY'97 EY'98 EY'99 EY'00 EY'01 EY'02 EY'03

A. County Assessment, County Tax: 249,791 249,456 255,692 270,102 276,855 292,594 295,928 289,286 307,445

B. STATE ASSESSMENTS AND CHARGES:
1. Retired Employees Health Insurance 0 0 0 0 0 0 0 0 0
2. Retired Teachers Health Insurance 0 0 0 0 0 0 0 0 0
3. Mosquito Control Projects 52,933 52,962 54,824 56,554 60,116 66,124 71,557 74,299 77,633
4. Air Pollution Districts 4,477 4,452 4,692 4,824 4,946 5,159 5,371 5,622 5,711
5. Metropolitan Area Planning Council 0 0 0 0 0 0 0 0 0
6. Old Colony Planning Council 0 0 0 0 0 0 0 0 0
7. RMV Non-Renewal Surcharge 0 0 0 0 0 0 0 10,900 8,340
Sub-Total, State Assessments 57,410 57,414 59,516 61,378 65,062 71,283 76,928 90,721 91,684

C. TRANSPORTATION AUTHORITIES:

1. MBTA 0 0 0 0 0 0 0 0 0

2. Boston Metro. Transit District 0 0 0 0 0 0 0 0 0

3. Regional Transit (CCRTA) 29,238 28,435 29,844 30,242 30,998 31,754 31,600 45,896 43,840

Sub-Total, Transportation Assessments 29,238 28,435 29,844 30,242 30,998 31,754 31,600 45,896 43,840
D. ANNUAL CHARGES AGAINST RECEIPTS

1. Multi-Yeat Repayment Programs 0 0 0 0 0 0 0 0 0

2. Special Education 1,654 987 0 0 2,883 11,995 9,105 12,876 11,297

3. Energy Conservation 0 0 0 0 0 0 0 0 0

4. STRAT Repayments 0 0 0 0 0 0 0 0 0

Sub-Total, Annual Charges Against Receipts 1,654 987 0 0 2,883 11,995 9,105 12,876 10,684
E. TUITION ASSESSMENTS

1. School Choice Sending Tuition

2. Charter School Sending Tuition

3. Essex County Technical Institute Sending Tuition

Sub-Total, Tuition Assessments 0 0 0 0 0 0 0 0 0

TOTAL ESTIMATED CHARGES 338,093 336,292 345,052 361,722 375,798 407,626 413,561 438,779 453,653
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Account: EY'04 EY'05 EY'06 EY'07 EY'08 EY'09 EY'10

A. County Assessment, County Tax: 281,704 285,087 282,870 286,355 287,782 291,416 289,026

B. STATE ASSESSMENTS AND CHARGES:
1. Retired Employees Health Insurance 0 0 0 0 0 0 0
2. Retired Teachers Health Insurance 0 0 0 0 0 0 0
3. Mosquito Control Projects 69,955 71,860 74,848 79,601 85,494 89,282 85,905
4. Air Pollution Districts 5,913 6,114 6,486 6,637 7,055 7,182 7,120
5. Metropolitan Area Planning Council 0 0 0 0 0 0 0
6. Old Colony Planning Council 0 0 0 0 0 0 0
7. RMV Non-Renewal Surcharge 8,200 16,080 10,300 12,780 13,040 16,120 15,880
Sub-Total, State Assessments 84,068 94,054 91,634 99,018 105,589 112,584 108,905

C. TRANSPORTATION AUTHORITIES:

1. MBTA 0 0 0 0 0 0 0
2. Boston Metro. Transit District 0 0 0 0 0 0 0
3. Regional Transit (CCRTA) 58,929 60,402 74,025 60,858 52,186 67,628 84,381
Sub-Total, Transportation Assessments 58,929 60,402 74,025 60,858 52,186 67,628 84,381
D. ANNUAL CHARGES AGAINST RECEIPTS
1. Multi-Yeat Repayment Programs 0 0 0 0 0 0 0
2. Special Education 13,626 6,720 4,627 692 0 1,145 2,102
3. Energy Conservation 0 0 0 0 0 0 0
4. STRAT Repayments 0 0 0 0 0 0 0
Sub-Total, Annual Charges Against Receipts 13,626 6,720 4,627 692 0 1,145 2,102
E. TUITION ASSESSMENTS
1. School Choice Sending Tuition 55,133 86,638 30,606 40,677 65,150 169,790 208,664
2. Charter School Sending Tuition 207,240 241,395 274,594 524,651 523,881 750,809 588,923
3. Essex County Technical Institute Sending Tuition 0 0 0 0 0 0 0
Sub-Total, Tuition Assessments 262,373 328,033 305,200 565,328 589,031 920,599 797,587
TOTAL ESTIMATED CHARGES 700,700 774,296 758,356 1,012,251 1,034,588 1,393,372 1,282,001
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Total Total Total 5 Year 5Year Annualized

Account: Difference % Change % Change Difference % Change % Change
('95-Present) ('95-Present) ('95-Present) (to Present) (to Present) (to Present)
A. County Assessment, County Tax: 39,235 15.71% 1.05% 6,156 2.18% 0.44%
B. STATE ASSESSMENTS AND CHARGES:
1. Retired Employees Health Insurance 0  #DIV/0O! #DIV/0! 0  #DIV/0! #DIV/0!
2. Retired Teachers Health Insurance 0  #DIV/0O! #DIV/O! 0  #DIV/0! #DIV/O!
3. Mosquito Control Projects 32,972 62.29% 4.15% 11,057 14.77% 2.95%
4. Air Pollution Districts 2,643 59.04% 3.94% 634 9.77% 1.95%
5. Metropolitan Area Planning Council 0  #DIV/0O! #DIV/O! 0  #DIV/0O! #DIV/0!
6. Old Colony Planning Council 0  #DIV/0O! #DIV/0! 0  #DIV/0O! #DIV/0!
7. RMV Non-Renewal Surcharge 15,880  #DIV/O! #DIV/O! 5,580 54.17% 10.83%
Sub-Total, State Assessments 51,495 89.70% 5.98% 17,271 18.85% 3.77%

C. TRANSPORTATION AUTHORITIES:

1. MBTA 0 #DIV/0! #DIV/0! 0 #DIV/0! #DIV/0!
2. Boston Metro. Transit District 0 #DIV/0! #DIV/0! 0 #DIV/0! #DIV/0!
3. Regional Transit (CCRTA) 55,143 188.60% 12.57% 10,356 13.99% 2.80%
Sub-Total, Transportation Assessments 55,143 188.60% 12.57% 10,356 13.99% 2.80%

D. ANNUAL CHARGES AGAINST RECEIPTS

1. Multi-Yeat Repayment Programs 0  #DIV/0O! #DIV/O! 0  #DIV/0! #DIV/O!
2. Special Education 448 27.09% 1.81% -2,525 -54.57% -10.91%
3. Energy Conservation 0 #DIV/0! #DIV/0! 0 #DIV/0! #DIV/0!
4. STRAT Repayments 0  #DIv/0O! #DIV/O! 0  #DIV/0! #DIV/O!
Sub-Total, Annual Charges Against Receipts 448 27.09% 1.81% -2,525 -54.57% -10.91%

E. TUITION ASSESSMENTS

1. School Choice Sending Tuition 208,664  #DIV/O! #DIV/O! 178,058 581.77% 116.35%
2. Charter School Sending Tuition 588,923 #DIV/0! #DIV/0! 314,329 114.47% 22.89%
3. Essex County Technical Institute Sending Tuition 0  #DIV/O! #DIV/0! 0  #DIV/0O! #DIV/0!

Sub-Total, Tuition Assessments 797,587 #DIV/0! #DIV/O! 492,387 161.33% 32.27%
TOTAL ESTIMATED CHARGES 943,908 279.19% 18.61% 523,645 69.05% 13.81%
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Account:

A. EDUCATION:
School Appropriation
State Chapter 70 School Aid
Total Sandwich School Appropriation

UCCRVTS Municipal Appropriation

Total Education Budget

B. GENERAL GOVERNMENT:
Town Appropriation

C. TOTAL DISCRETIONARY AID:
State Discretionary Aid (incl. SBAB)

EFY'95 FY'96 EY'97 FY'98 FY'99 FY'00 EFY'01
11,691,261 12,258,632 14,571,009 14,935,284 15,495,019 16,424,720 17,410,203
1,793,843 2,046,829 2,327,621 2,577,930 2,938,330 3,497,980 4,167,705
13,485,104 14,305,461 16,898,630 17,513,214 18,433,349 19,922,700 21,577,908
280,655 318,393 465,905 604,281 648,559 716,779 770,236
13,765,759 14,623,854 17,364,535 18,117,495 19,081,908 20,639,479 22,348,144
6,833,129 7,050,920 7,262,839 7,592,104 7,935,245 8,340,470 9,286,974
3,215,659 3,388,238 3,498,436 3,694,457 3,897,817 4,126,620 4,379,834
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Account:

A. EDUCATION:
School Appropriation
State Chapter 70 School Aid
Total Sandwich School Appropriation

UCCRVTS Municipal Appropriation

Total Education Budget

B. GENERAL GOVERNMENT:
Town Appropriation

C. TOTAL DISCRETIONARY AID:
State Discretionary Aid (incl. SBAB)

EY'02 FY'03 EY'04 FY'05 EY'06 FY'07 FY'08
18,628,917 19,001,496 19,339,822 19,726,618 20,419,089 21,461,907 22,320,383
4,792,861 5,016,623 5,453,106 5,453,106 5,651,356 6,229,598 6,694,018
23,421,778 24,018,119 24,792,928 25,179,724 26,070,445 27,691,505 29,014,401
770,973 785,077 801,483 920,548 1,057,273 1,261,967 1,606,650
24,192,751 24,803,196 25,594,411 26,100,272 27,127,718 28,953,472 30,621,051
10,746,418 11,363,737 10,870,612 11,684,282 12,066,554 12,549,216 13,374,138
4,107,260 4,169,628 3,862,290 3,101,024 3,431,219 4,015,842 3,938,652
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Account:

A. EDUCATION:
School Appropriation
State Chapter 70 School Aid
Total Sandwich School Appropriation

UCCRVTS Municipal Appropriation

Total Education Budget

B. GENERAL GOVERNMENT:
Town Appropriation

C. TOTAL DISCRETIONARY AID:
State Discretionary Aid (incl. SBAB)

EY'09 FY'10
23,213,198 23,677,462
6,873,218 6,735,852
30,086,416 30,413,314
1,755,017 1,575,093
31,841,433 31,988,407
13,909,104 14,107,286
4,224,004 3,226,844
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Total
Difference

Total
% Change

Annualized
% Change

11,986,201
4,942,009
16,928,210

1,294,438

18,222,648

7,274,157

11,185

('95-Present) ('95-Present)

102.52%
275.50%
125.53%

461.22%

132.38%

106.45%

0.35%

('95-Present)

6.83%
18.37%
8.37%

30.75%

8.83%

7.10%

0.02%

Long Range Plan - December 2009 Update



Year

FY'95
FY'96
FY'97
FY'98
FY'99
FY'00
FY'01
FY'02
FY'03
FY'04
FY'05
FY'06
FY'07
FY'08
FY'09*
FY'10

FY'95-Present
Change

Ave. Annual
Change

FY'02-Present
Change

GENERAL GOVERNMENT OPERATING BUDGET
FY'95 - PRESENT

Budget

6,833,129
7,052,137
7,262,839
7,592,104
7,935,245
8,340,470
9,236,974
10,746,418
11,363,737
10,870,612
11,684,282
12,066,554
12,549,216
13,374,138
13,909,104
14,107,286

$ Change

219,008
210,702
329,265
343,141
405,225
896,504
1,509,444
617,319
-493,125
813,670
382,272
482,662
824,922
534,966
198,182

7,274,157

484,944

3,360,868

% Change

3.21%
2.99%
4.53%
4.52%
5.11%
10.75%
16.34%
5.74%
-4.34%
7.49%
3.27%
4.00%
6.57%
4.00%
1.42%

106.45%

7.10%

31.27%

*NOTE: At the 10/27/08 Special Town Meeting, an additional $710,980 appropriation was approved
for the Fire Department for its FY'09 budget. This amount is not included with the FY'09 General
Government operating budget figure because the Board of Selectmen decided not to expend this

appropriation.
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AVERAGE GENERAL GOVERNMENT WAGE ADJUSTMENT
FY'95 - PRESENT

Ave.
Ave. Union Ave. Union Ave. Union Non-Union
Year Gen. Increase Step Increase  Total Incr. Merit Increase
FY'95 3.80% 0.72% 4.52% 3.00%
FY'96 2.90% 1.07% 3.97% 4.00%
FY'97 2.70% 1.07% 3.77% 3.50%
FY'98 3.00% 1.37% 4.37% 4.25%
FY'99 2.90% 1.24% 4.14% 4.25%
FY'00 3.00% 1.35% 4.35% 4.50%
FY'01* 10.00% 1.40% 11.40% 11.00%
FY'02 5.52% 1.96% 7.48% 5.50%
FY'03 5.66% 2.10% 7.76% 3.00%
FY'04 0.00% 2.14% 2.14% 0.00%
FY'05 4.00% 1.81% 5.81% 4.00%
FY'06 4.00% 1.63% 5.63% 4.00%
FY'07 3.00% 1.23% 4.23% 3.00%
FY'08 3.00% 3.49% 6.49% 8.52%
FY'09 3.03% 1.28% 4.31% 5.78%
FY'10 0.00% 1.25% 1.25% 0.00%
FY'95-Present
Change 56.51% 25.11% 81.62% 68.30%
Ave. Annual
Change 3.53% 1.57% 5.10% 4.27%

* = In FY'01, the Selectmen implemented the results of an MMA Consulting Group study showing
that Sandwich's wages were well below other similar communities. On average, a 7.0% wage
increase was included in finalizing the FY'01 general increases for Union personnel and the FY'01
merit increases for Non-Union personnel.

Note: The figures listed above do not include any wage adjustments for Library personnel. Figures do not
exist for School Department employees.
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GENERAL GOVERNMENT PERSONNEL BY DEPARTMENT
(Year-Round, Full-Time Equivalent - FY'98 to Present)

NO. DEPARTMENT FY'98 STAFF FY'99 STAFF FY'00 STAFF FY'01 STAFF FY'02 STAFF FY'03 STAFF FY'04 STAFF FY'05 STAFF FY'06 STAFF FY'07 STAFF FY'08 STAFF FY'09 STAFF FY'10 STAFF
123 |Administrator/Selectmen 4 4 4 4 4 4 4 4 4 4 4 4 4
135 |Accounting Office 3.5 3.5 4 4 4 4 4 3 3 3 3 3 3
141  |Assessing Office 6.5 6 6.5 6.5 6.5 6.5 6.5 6 6 6 6 6 6
145  |Treasurer's Office 35 35 35 35 4 4 4 4 4 4 4 4 4
146 |Tax Collector's Office 4 4 4 4 4 4 4 4 4 4 4 4 4
152  |Human Resources 0 0 0 2 2 2 2 2 2 2 2 2 2
161  |Town Clerk's Office 3 3 3 3 3 3 3 3 3 3 3 3 3
171 |Natural Resources 2 2 2 2 2 2 2 2 2 35 45 45 45
175 |Planning & Development 2 2.5 2 2 2 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5
190 |Facilities Management 0 0 0 0 0 0.5 0.5 0.5 2.5 2.5 2.5 2.5 3
197 |Information Technology 0 0 0 0 0 0 0 0 0 1 1 1 1
210  |Police Department 34.5 34.5 34.5 34.5 36.5 375 36.5 36.5 36.5 35.5 35.5 35.5 35
220  |Fire Department 31.5 315 31.5 31.5 36 41 40 40 40 40 41 41 41
241 [Inspections 5 5 5 5 6 6 5.5 5 5 5 5 5 5
410 |DPW - Engineering 3 3 3 3 3 3 3 2 2 2 2 2 2
420 |DPW - Highways 8 9 8 8 8 8 15 14 14 15 15 15 15
435 |DPW - Sanitation 3 3 3 3 3 3 0 0 0 0 0 0 0
510 |Health Department 2 2 3 3 3 3 3 3 3 3 3 3 3
522 Nursing Department 2 2.5 3 3 3.5 3.5 2.5 2 2 2 2.5 2.5 2.5
541 |Council on Aging 2.5 2.5 2.5 2.5 3 3 3 3 3 3 3 3 3
610 |Library 9.5 9.5 10 125 135 145 145 14 15.5 15.5 15.5 15.5 155
620 [SHGC 0 0 0 9 11 12 11 11 10 7 7 7 7
630 Recreation Department 1 1.5 1.5 1 2 2.5 1.5 2 2 2 2 2 2
632 [Sandwich Marina 5 5 5 5 5 5 5 5 5 5 5 5 5
650 |DPW - Parks 3 3 4 4 4 5 0 0 0 0 0 0 0
670 |Archives 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0 0 0 0 0
GEN. GOVT. TOTAL 139 141 143.5 156.5 169.5 180 173.5 169 171 170.5 173 173 173

(Year-Round, Full-Time Equivalent)
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DEPARTMENT
Selectmen/Town Manager

Accounting Office
Assessing Office
Treasurer's Office
Tax Collector's Office
Legal

Human Resources
Town Clerk's Office
Natural Resources

Planning & Development

Facilties Management Dep't.

Information Technology
Police Department
Fire Department

Inspections Department

Sealer of Weights & Measures

DPW - Engineering
DPW

Sanitation Department
Health Department

Nursing Department

SANDWICH

4.0

3.0

6.0

4.0

4.0

0.0

2.0

3.0

4.5

2.5

2.5

1.0

35.5

41.0

5.0

0.0

2.0

15.0

0.0

3.0

2.5

YARMOUTH
5.0

5.0
7.0
3.0
4.5
0.0
0.0
5.0
10.0
6.0
2.5
20
65.0
67.0
7.0
0.0
7.0
41.0
0.0
7.0

0.0
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BOURNE

3.5

2.0

6.0

3.0

3.0

0.0

1.0

2.5

7.5

15

15

1.0

45.0

39.5

3.0

0.0

15

30.0

40.0

3.0

0.0

MASHPEE

4.0

3.0

4.5

3.5

0.0

0.0

4.0

3.5

3.0

1.0

0.0

3.0

49.5

34.5

4.0

0.0

0.0

18.5

0.0

3.0

0.0

DUXBURY

3.0

5.0

4.0

6.0

0.0

0.0

1.0

2.0

2.0

2.0

1.0

1.0

39.0

26.0

8.0

0.5

0.0

27.5

4.0

1.0

0.0
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DEPARTMENT SANDWICH YARMOUTH BOURNE MASHPEE DUXBURY
Council on Aging Department 3.0 3.0 5.5 4.0 145
Library 15.5 12.0 9.0 55 17.5
Golf Department 7.0 20.0 0.0 0.0 0.0
Recreation Department 2.0 4.0 1.0 4.0 3.0
Marina 5.0 0.0 5.0 1.0 5.0
Miscellaneous Departments 0.0 0.0 4.0 115 3.0
AVERAGE
w/o SANDWICH
TOTAL STAFF 173.0 283.0 219.0 165.0 176.0 210.8
(Figures Do Not Include Seasonal Staff)
Note: Yarmouth does
not provide services to
D-Y Regional Schools.
Population (2008 Figures) 23,020 22,995 21,500 14,273 15,484 18,563
Population/Employee 133 81 98 87 88 88
School Enroliment (10/08) 3,574 2,247 2,454 1,858 3,397 2,489
FY'09 Tax Rate $10.27 $6.73 $7.37 $7.38 $10.91 $8.10
FY'09 Average Property Value $406,900 $279,941 $348,000 $496,500 $654,000 $444,610
FY'09 Average Tax Bill $4,179 $1,884 $2,565 $3,664 $7,135 $3,812
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Year

FY'95
FY'96
FY'97
FY'98
FY'99
FY'00
FY'01
FY'02
FY'03
FY'04
FY'05
FY'06
FY'07
FY'08
FY'09
FY'10

FY'95-Present
Change

Ave. Annual
Change

FY'02-Present
Change

SCHOOL OPERATING BUDGETS

FY'95 - PRESENT

109

Total
Town Approp. Ch. 70 Aid School Dept. $ Change
11,691,261 1,793,843 13,485,104
12,258,632 2,046,829 14,305,461 820,357
14,571,009 2,327,621 16,898,630 2,593,169
14,935,284 2,577,930 17,513,214 614,584
15,495,019 2,938,330 18,433,349 920,135
16,424,720 3,497,980 19,922,700 1,489,351
17,410,203 4,167,705 21,577,908 1,655,208
18,628,917 4,792,861 23,421,778 1,843,870
19,001,496 5,016,623 24,018,119 596,341
19,001,496 5,453,106 24,454,602 436,483
19,726,618 5,453,106 25,179,724 725,122
20,419,089 5,651,356 26,070,445 890,721
21,461,907 6,229,598 27,691,505 1,621,060
22,320,383 6,694,018 29,014,401 1,322,896
23,213,198 6,873,218 30,086,416 1,072,015
23,677,462 6,735,852 30,413,314 326,898
16,928,210
1,128,547
6,991,536

% Change

6.08%
18.13%
3.64%
5.25%
8.08%
8.31%
8.55%
2.55%
1.82%
2.97%
3.54%
6.22%
4.78%
3.69%
1.09%

125.53%

8.37%

29.85%
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UCCRVTS OPERATING BUDGETS
FY'95 - PRESENT

Year UCCRVTS $ Change % Change
FY'95 280,655

FY'96 318,393 37,738 13.45%
FY'97 450,404 132,011 41.46%
FY'98 604,281 153,877 34.16%
FY'99 648,559 44,278 7.33%
FY'00 716,779 68,220 10.52%
FY'01 770,236 53,457 7.46%
FY'02 770,973 737 0.10%
FY'03 785,077 14,104 1.83%
FY'04 801,483 16,406 2.09%
FY'05 920,548 119,065 14.86%
FY'06 1,057,273 136,725 14.85%
FY'07 1,261,967 204,694 19.36%
FY'08 1,606,650 344,683 27.31%
FY'09 1,755,017 148,367 9.23%
FY'10 1,575,093 -179,924 -10.25%

FY'95-Present

Change 1,294,438 461.22%
Ave. Annual
Change 86,296 30.75%

FY'02-Present
Change 804,120 104.30%
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CAPITAL BUDGET EXPENDITURE HISTORY
FY'95 - PRESENT

Year Amount
FY'95 217,400
FY'96 773,600
FY'97 266,500
FY'98 383,515
FY'99 534,956
FY'00 338,342
FY'01 571,950
FY'02 614,546
FY'03 800,000
FY'04 400,000
FY'05 400,000
FY'06 400,000
FY'07 685,000
FY'08 1,000,000
FY'09 500,000
FY'10 400,000
Ave. Annual
Amount 517,863

Note: Since FY'01, $400,000 has been set aside for capital purchases. In FY'01 & FY'02
transfers were still being made from the Ambulance Fund for capital purchases and in FY'03
an additional $400,000 was transferred from the Capital Stabilization Fund for the HTW
School septic upgrade project.
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Year

FY'95
FY'96
FY'97
FY'98
FY'99
FY'00
FY'01
FY'02
FY'03
FY'04
FY'05
FY'06
FY'07
FY'08
FY'09
FY'10

FY'95-Present
Change

Ave. Annual
Change

HEALTH INSURANCE APPROPRIATION

Total

2,003,665
1,139,515
2,028,926
1,971,605
2,110,029
2,628,101
2,614,452
3,817,072
4,275,000
4,800,000
5,280,000
5,940,000
6,250,000
6,500,000
7,400,000
7,850,000

5,846,335

FY'95 - PRESENT

$ Change

-864,150
889,411
-57,321
138,424
518,072
-13,649

1,202,620
457,928
525,000
480,000
660,000
310,000
250,000
900,000
450,000

5,846,335

389,756
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% Change

-43.13%
78.05%
-2.83%

7.02%

24.55%
-0.52%
46.00%
12.00%
12.28%
10.00%
12.50%

5.22%
4.00%
13.85%
6.08%

291.78%

19.45%

Long Range Plan - December 2009 Update



BARNSTABLE COUNTY RETIREMENT ASSESSMENT
FY'95 - PRESENT

Year Amount $ Change % Change
FY'95 798,261

FY'96 817,449 19,188 2.40%
FY'97 858,040 40,591 4.97%
FY'98 864,053 6,013 0.70%
FY'99 875,213 11,160 1.29%
FY'00 1,093,307 218,094 24.92%
FY'01 1,062,615 -30,692 -2.81%
FY'02 1,087,747 25,132 2.37%
FY'03 1,223,486 135,739 12.48%
FY'04 1,437,526 214,040 17.49%
FY'05 1,584,041 146,515 10.19%
FY'06 1,721,875 137,834 8.70%
FY'07 1,766,060 44,185 2.57%
FY'08 1,834,545 68,485 3.88%
FY'09 2,013,033 178,488 9.73%
FY'10 2,234,177 221,144 10.99%

FY'95-Present

Change 1,435,916 109.86%
Ave. Annual
Change 95,728 7.32%
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CH. 90 STATE AID TO HIGHWAYS ALLOTMENT
FY'95 - PRESENT

Year Amount $ Change % Change
FY'95 424,466

FY'96 564,488 140,022 32.99%
FY'97 186,838 -377,650 -66.90%
FY'98 186,838 0 0.00%
FY'99 185,486 -1,352 -0.72%
FY'00 185,486 0 0.00%
FY'01 187,129 1,643 0.89%
FY'02 187,916 787 0.42%
FY'03 375,832 187,916 100.00%
FY'04 377,228 1,396 0.37%
FY'05 454,559 77,331 20.50%
FY'06 659,437 204,878 45.07%
FY'07 482,271 -177,166 -26.87%
FY'08 600,954 118,683 24.61%
FY'09 600,935 -19 0.00%
FY'10 597,128 -3,807 -0.63%

FY'95-Present

Change 172,662 129.72%
Ave. Annual
Change 11,511 8.65%
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FREE CASH CERTIFICATIONS
FY'95 - PRESENT

Certified For Approp. Orig. Certif. Update Total Certif. Golf Course
FY'94 FY'95 846,678 277,855 1,124,533
FY'95 FY'96 0 154,153 154,153
FY'96 FY'97 0 150,228 150,228
FY'97 FY'98 593,783 68,300 662,083
FY'98 FY'99 629,725 314,957 944,682
FY'99 FY'00 1,753,364 106,946 1,860,310
FY'00 FY'01 1,641,896 159,219 1,801,115
FY'01 FY'02 2,161,888 79,465 2,241,353 9,398
FY'02 FY'03 2,259,156 328,019 2,587,175 716,717
FY'03 FY'04 1,604,257 246,206 1,850,463 724,903
FY'04 FY'05 2,105,599 469,301 2,574,900 649,978
FY'05 FY'06 -173,823 1,677,379 1,503,556 590,948
FY'06 FY'07 944,406 0 944,406 344,803
FY'07 FY'08 2,232,054 0 2,232,054 231,529
FY'08 FY'09 1,721,254 0 1,721,254 487,384
FY'09 FY'10 3,055,775 -710,980 2,344,795 563,218
FY'10 Fy'11 1126979 -150,000 976,979 260,811
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Fiscal Year

FY'92
FY'93
FY'94
FY'95
FY'96
FY'97
FY'98
FY'99
FY'00
FY'01
FY'02
FY'03
FY'04
FY'05
FY'06
FY'07
FY'08
FY'09
FY'10

Authorized
Levy Limit

18,221,324
18,460,530
19,425,962
19,671,727
20,574,515
22,298,395
23,328,026
24,736,235
25,816,648
27,010,046
29,079,042
30,418,049
31,795,194
33,231,868
37,285,702
38,811,287
40,399,368
42,037,496
43,634,101

Actual

Levy Raised

18,208,991
18,416,540
19,412,547
19,670,201
20,523,441
21,840,058
22,665,498
23,562,882
24,910,688
26,033,455
28,625,555
29,727,688
31,311,585
33,203,588
37,193,084
38,784,664
40,385,717
42,012,452
43,605,511
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TOWN OF SANDWICH LEVY LIMIT HISTORY

Excess
Levy Capac

ity

12,333
43,990
13,415
1,526
51,074
458,337
662,528
1,173,353
905,960
976,591
453,487
690,361
483,609
28,280
92,618
26,623
13,651
25,044
28,590
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NEW GROWTH / ADDED PROPERTY VALUE
FY'95 - PRESENT

Tax Rate

Year New Growth Added Growth Value** Used*
FY'95 356,541 25,055,587 14.23
FY'96 366,243 25,683,240 14.26
FY'97 802,304 56,026,816 14.32
FY'98 472,171 29,884,241 15.80
FY'99 825,008 51,627,534 15.98
FY'00 462,007 31,644,315 14.60
FY'01 547,982 38,320,420 14.30
FY'02 618,745 46,175,000 13.40
FY'03 612,031 47,591,835 12.86
FY'04 616,694 52,306,531 11.79
FY'05 641,794 62,920,980 10.20
FY'06 602,373 63,141,824 9.54

FY'07 593,443 63,402,030 9.36

FY'08 615,798 66,214,839 9.30

FY'09 628,502 65,400,832 9.61

FY'10 545,668 48,546,975 11.24

Ave. Annual
New Growth 584,109

Note: *Calculation of Growth based on value** adjusted between Fiscal Years,
times prior year tax rate
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Year

FY'95
FY'96
FY'97
FY'98
FY'99
FY'00
FY'01
FY'02
FY'03
FY'04
FY'05
FY'06
FY'07
FY'08
FY'09
FY'10

FY'95-Present
Change

Ave. Annual
Change

7,584
7,784
7,935
8,116
8,275
8,409
8,531
8,659
8,758
8,959
9,052
9,156
9,287
9,348
9,391
9,413

SANDWICH HOUSING UNITS

FY'95 - PRESENT

Change

200
151
181
159
134
122
128
99
201
93
104
131
61
43
22

1,829

122

% Change

118

2.64%
1.94%
2.28%
1.96%
1.62%
1.45%
1.50%
1.14%
2.30%
1.04%
1.15%
1.43%
0.66%
0.46%
0.23%

24.12%

1.61%
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AVERAGE HOME ASSESSMENT
FY'95 - PRESENT

Year Ave. Assess. $ Change % Change
FY'95 134,400

FY'96 141,200 6,800 5.06%
FY'97 142,800 1,600 1.13%
FY'98 145,900 3,100 2.17%
FY'99 157,700 11,800 8.09%
FY'00 169,700 12,000 7.61%
FY'01 189,200 19,500 11.49%
FY'02 233,800 44,600 23.57%
FY'03 266,400 32,600 13.94%
FY'04 323,000 56,600 21.25%
FY'05 374,700 51,700 16.01%
FY'06 412,500 37,800 10.09%
FY'07 428,600 16,100 3.90%
FY'08 426,700 -1,900 -0.44%
FY'09 406,900 -19,800 -4.64%
FY'10 376,800 -30,100 -7.40%

FY'95-Present

Change 242,400 180.36%
Ave. Annual
Change 16,160 12.02%

Note: Values are rounded to nearest hundred
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Year

FY'95
FY'96
FY'97
FY'98
FY'99
FY'00
FY'01
FY'02
FY'03
FY'04
FY'05
FY'06
FY'07
FY'08
FY'09
FY'10

FY'95 - FY'06
Change

Ave. Annual
Change

Note: Rank based on 340 cities/towns, remaining 11 use Residential Exemption. FY'06 has 306 towns since tax rates
not yet set for 34 communities.

FY'02-Present
Change

Ave. Bill

1,917
2,022
2,256
2,331
2,302
2,426
2,535
3,006
3,140
3,295
3,575
3,861
3,986
4,101
4,179
4,235

AVERAGE TAX BILL
FY'95 - PRESENT

State +/- State
$ Change % Change Tax Rate State Rank of # Ave. Bill Ave. Bill

14.26 158 340 2,182 -265
105 5.48% 14.32 155 340 2,272 -250
234 11.57% 15.80 128 340 2,360 -104
75 3.32% 15.98 128 340 2,463 -132
-29 -1.24% 14.60 143 340 2,557 -255
124 5.39% 14.30 143 340 2,679 -253
109 4.49% 13.40 149 340 2,826 -291
471 18.58% 12.86 112 340 3,015 -9
134 4.46% 11.79 119 340 3,206 -66
155 4.94% 10.20 128 340 3,412 -117
280 8.50% 9.54 119 340 3,588 -13
286 8.00% 9.36 105 306 3,823 38
125 3.24% 9.30 114 339 3,962 24
115 2.89% 9.61 117 336 4,110 -9
78 1.90% 10.27 117 305 4,282 -103
56 1.34% 11.24 n/a n/a n/a n/a

2,318 120.92%

155 8.06%

1,229

40.88%
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Fiscal Year

FY'92
FY'93
FY'94
FY'95
FY'96
FY'97
FY'98
FY'99
FY'00
FY'01
FY'02
FY'03
FY'04
FY'05
FY'06
FY'07
FY'08
FY'09

TOWN OF SANDWICH LOCAL RECEIPTS

Budgeted

2,217,105
2,114,500
2,183,683
2,351,696
2,467,200
2,492,000
2,464,000
2,640,000
2,640,000
3,075,000
3,600,000
3,600,000
4,100,000
4,200,000
4,200,000
4,925,000
4,850,000
4,900,000

Actual

2,353,097
2,531,346
2,597,254
3,197,092
2,894,366
2,920,957
3,636,615
3,831,846
4,698,442
4,627,504
4,650,395
4,822,961
4,816,206
4,819,548
5,131,111
5,424,209
5,273,654
4,763,942
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Surplus

135,992
416,846
413,571
845,396
427,166
428,957
1,172,615
1,191,846
2,058,442
1,552,504
1,050,395
1,222,961
716,206
619,548
931,111
499,209
423,654
-136,058
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LOCAL RECEIPTS BREAKOUT AS SUBMITTED TO DOR

Actual Actual Actual Actual Actual Actual
Receipts Receipts Receipts Receipts Receipts Receipts
FY'04 FY'05 FY'06 FY'07 FY'08 FY'09
Motor Vehicle Excise 2,641,957 3,014,714 2,799,525 2,594,288 2,635,841 2,389,256
Other Excise 198,978 189,826 378,396 196,873 193,109 184,681
Penalties & Interest on Taxes & Excises 161,677 180,293 378,396 191,888 264,912 213,801
Payments in Lieu of Taxes
Charges for Services - Water
Charges for Services - Sewer
Charges for Services - Hospital
Charges for Services - Trash Disposal 775,334 410,758 643,681 746,709 738,180 764,924
Other Charges for Services
. Fees - Parking Tickets 29,634 25,433 30,733 33,662 30,415 22,819
. Rentals
. Departmental Revenue - Schools
. Departmental Revenue - Libraries
. Departmental Revenue - Cemeteries
. Departmental Revenue - Recreation
. Other Departmental Revenue 281,246 289,194 271,155 206,374 271,217 290,925
. Licenses & Permits 484,714 482,255 421,284 449,347 473,841 436,870
. Special Assessments 70,450 27,260
Fines & Forfeits 32,195 40,906 32,518 67,702 19,541 45,236
. Investment Income 182,090 143,012 345,379 593,927 463,490 261,717
. Misc. Recurring (Please Specify)
. Misc. Non-Recurring (Please Specify) 28,378 43,157 16,644 205,329 112,658 132,492
. TOTALS 4,816,203 4,819,548 5,317,711 5,286,099 5,273,654 4,769,981
RECEIPTS FROM FEES &
CHARGES SET BY THE TOWN
Actual Actual Actual Actual Actual Actual
Receipts Receipts Receipts Receipts Receipts Receipts
FY'04 FY'05 FY'06 FY'07 FY'08 FY'09
Charges for Services - Trash Disposal 775,334 410,758 643,681 746,709 738,180 764,924
Other Departmental Revenue 281,246 289,194 271,155 206,374 271,217 290,925
Licenses & Permits 484,714 482,255 421,284 449,347 473,841 436,870
SUBTOTAL FEES & CHARGES 1,541,294 1,182,207 1,336,120 1,402,430 1,483,238 1,492,719
SUBTOTAL v. TOTAL LOCAL RECEIPTS 32.00% 24.53% 25.13% 26.53% 28.13% 31.29%
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DETAIL OF FEES CHARGES SET BY THE TOWN

Actual Actual Actual Actual Actual Actual
Receipts by Receipts by Receipts by Receipts by Receipts by Receipts by
Dept./Type Dept./Type Dept./Type Dept./Type Dept./Type Dept./Type

FY'04 FY'05 FY'06 FY'07 FY'08 FY'09
Charges for Services
Miscellaneous $1,204 $1,096 $657 $1,701 $2,530 $590
Municipal Lien Certificates $48,650 $38,650 $35,225 $26,401 $24,400 $28,675
Street/Voting Lists $5,139 $4,643 $5,130 $4,281 $3,544 $2,825
Subtotal $54,993 $44,389 $41,012 $32,383 $30,474 $32,090
Fees
Miscellaneous $12,266 $10,930 $2,625 $9,353 $11,726 $5,528
Town Clerk $32,281 $29,743 $41,616 $43,963 $32,572 $29,719
Engineering $1,318 $919 $445 $1,257 $877 $1,022
Police $5,758 $7,127 $12,872 $4,203 $4,149 $16,984
Recreation $9,793 $11,675 $9,835 $5,558 $8,825 $10,022
Planning $14,021 $11,762 $5,200 $9,141 $6,328 $3,184
Historic District $6,957 $6,520 $7,015 $6,045 $5,260 $4,055
Conservation $8,886 $10,796 $15,472 $13,866 $12,800 $15,510
Administration $14,452 $9,331 $7,642 $11,967 $10,489 $7,748
Assessors $5,149 $3,650 $2,615 $2,313 $1,636 $1,699
Tax Lien Penalties $82,469 $98,764 $74,492 $23,885 $99,201 $91,674
Subtotal $193,350 $201,217 $179,829 $131,551 $193,863 $187,145
Licenses
Alcohol $47,085 $49,320 $49,820 $51,250 $53,740 $51,601
Common Victualler (i.e. prepared food) $2,135 $2,350 $2,550 $2,500 $2,550 $2,250
Dog & Cat $5,962 $5,867 $5,801 $5,451 $5,029 $5,210
Other (raffle, amusement, auctioneer, etc.) $2,865 $2,815 $3,160 $2,985 $4,105 $4,255
Subtotal $58,047 $60,352 $61,331 $62,186 $65,424 $63,316
Permits
Fuel Storage & Qil Burner $2,850 $3,560 $3,990 $8,675 $12,035 $9,680
Building $255,779 $250,950 $211,406 $214,834 $183,636 $172,341
Board of Health $92,599 $86,600 $77,804 $74,248 $68,452 $55,470
Fire Alarm $15,620 $13,810 $12,790 $15,585 $20,885 $15,135
Transfer Station Stickers & Hauler Fees $775,334 $410,758 $643,681 $746,709 $738,180 $764,924
Transfer Station Recyling Scraps $52,174 $61,411 $48,539 $66,434 $114,827 $98,695
Conservation $530 $0 $0 $0 $0 $14,498
Police $6,183 $4,750 $4,637 $5,975 $6,862 $4,550
Miscellaneous $932 $823 $788 $1,410 $1,720 $3,186
Subtotal $1,202,001  $832,662  $1,003,635  $1,133,870  $1,146,597  $1,138,479
Rentals
Miscellaneous $9,202 $9,153 $0 $0 $0 $0
SHS Antennas $0 $0 $0 $0 $0 $24,180
T. Burgess Museum $2,300 $3,550 $3,650 $1,225 $5,000 $5,100
Buildings $0 $1,600 $19,949 $9,131 $6,649 $4,686
Cable Franchise $3,545 $3,678 $3,699 $3,420 $3,546 $3,739
Marina Parking Lot $17,856 $25,606 $23,016 $25,676 $26,368 $26,190
Marina Parking Lot - New $0 $0 $0 $3,284 $5,406 $7,794
Subtotal $32,903 $43,587 $50,314 $42,736 $46,969 $71,689
SUBTOTAL FEES & CHARGES $1,541,294 $1,182,207 $1,336,121 $1,402,726 $1,483,327 $1,492,719
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Town of Sandwich

Fee, License & Permit Receipts by Department
Fiscal Year 2003 - 2008

Budget FY'08-FY'09 % Change
Acct. No. EY'03 EY'04 EY'05 FY'06 EY'07 FY'08 EY'09 Difference  from FY'09
123 Miscellaneous 8,512.30 5,636.30 4,225.00 2,625.00 2,050.00 3,386.00 5,527.96 2,141.96 63.26% Public Health Nurse
123 Selectmen's Office 78,406.75 91,490.00 105,709.20 114,174.17 107,889.00 117,205.00 140,307.05 23,102.05 19.71% Liquor Licenses.and Rentals
141  Assessing Department 5,026.09 5,149.41 3,649.99 2,614.50 2,313.00 1,636.00 1,699.00 63.00 3.85% Fees
145  Treasurer's Office 199,279.59 82,675.98 99,124.75 74,491.59 24,120.00 99,520.00 91,796.53 -7,723.47 -7.76% Tax Lien P&l
146  Tax Collector's Office 87,347.74 48,650.00 38,650.00 35,225.00 26,104.00 24,400.00 28,675.00 4,275.00 17.52% Municipal Lien Certificates/Fees
161  Town Clerk's Office 33,317.87 43,491.81 40,383.31 52,646.93 53,805.00 41,156.00 37,754.16 -3,401.84 -8.27% Municipal Lien Certificate
171 Animal Control Officer 0.00 0.00 0.00 0.00 1,021.00 1,040.00 0.00 -1,040.00 -100.00% Inlcuded with Police Total
171 Natural Resources Dep't 10,118.50 9,415.80 10,796.00 15,472.00 13,866.00 12,800.00 30,007.00 17,207.00 134.43% Fees/Inspections
175  Planning Office & Board 19,320.36 14,221.25 11,763.39 5,199.60 9,141.00 6,328.00 3,208.50 -3,119.50 -49.30% Fees
210  Police Department 21,414.39 26,892.35 20,707.99 17,509.52 22,145.00 21,500.00 21,534.43 34.43 0.16% Pk tickets, Court fines, Details
220  Fire Department 14,055.00 18,470.00 17,370.00 16,780.00 24,260.00 32,920.00 24,815.00 -8,105.00 24.62% Fire Alarm License/Inspection
241 Building Department 215,250.29 255,778.94 250,949.55 211,405.65 214,834.00 183,636.00 172,340.54 -11,295.46 -6.15% Permits/Licenses
244 Weights & Measures 80.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  #DIV/O!
410  Engineering Department 1,667.22 1,318.19 919.35 445.39 1,257.00 877.00 1,022.29 145.29 16.57% Fees
435  Department of Public Works 713,262.72 827,507.99 472,169.10 692,220.16 813,143.00 853,007.00 863,619.47 10,612.47 1.24% Transfer Station/Hauler Charges
510  Board of Health 87,837.40 92,599.40 86,600.00 77,803.50 74,248.00 68,452.00 55,470.00 -12,982.00 -18.97% Permits/Licenses
610  Archives 1,972.60 1,247.00 995.00 657.50 630.00 1,290.00 565.00 -725.00 -56.20% Fees
630  Recreation Department 15,847.50 9,793.00 11,674.80 9,835.00 5,558.00 8,825.00 10,022.00 1,197.00 13.56% Registration Fees
694  Historic District Committee 6,945.00 6,956.60 6,520.00 7,015.00 6,045.00 5,260.00 4,055.00 -1,205.00 -22.91% Fees
Total Receipts ~ $1,519,661.32  $1,541,294.02  $1,182,207.43  $1,336,120.51  $1,402,429.00 $1,483,238.00 $1,492,418.93 9,180.93 0.62%
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VARIOUS ACCOUNT BALANCES
(as of July 1, 2009 - unless noted)

Account Balance Comments

Sandwich Promotions Fund 36,018 Under control of Visitor Services Board;
$24,676.50 was added at 5/09 ATM

Ambulance Fund Receipts 358,191 Funds appropriated every year from this account
for following year's budget; 1,080,000 transferred
out 7/1/09 for FY'10 budget; Receipt Reserved
for Appropriation Account (RRFAA)

Beach Parking 102,269 $168,634 transferred out 7/1/09 for FY'10 budget;
annual income approx. $165K; RRFAA

Hoxie House/Grist Mill 6,957  Actual receipts are reappropriated for following
fiscal year's budget; $40,000 transferred out
7/1/09 for FY'10 budget; RRFAA

Unemployment Account 0 Town on "pay as you go"/self-funded basis;
general formula = 30% of total salary with a max.
base salary of $49,510; max. total payments over
30 weeks = $16,000 without dependents

Cemetery Trust Funds 108,148 Reserved for upkeep and maintenance of
cemeteries; Only interest spent; $22,000
transferred 7/1/09 to DPW - Parks budget

Stabilization Fund 2,066,219 $828,556 transferred into Stabilization Fund at
5/05 ATM to help offset projected deficits for
FY'07 ($196,673) & FY'08 ($631,883); balance
prior to this transfer = $530,813; $500,000
transferred into SF at 2009 ATM, but $325,000
later needed to be transferred out at 10/09 STM
to cover State budget cuts
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Calendar Year

January 1, 1994
January 1, 1995
January 1, 1996
January 1, 1997
January 1, 1998
January 1, 1999
January 1, 2000
January 1, 2001
January 1, 2002
January 1, 2003
January 1, 2004
January 1, 2005
January 1, 2006
January 1, 2007
January 1, 2008
January 1, 2009

TOWN POPULATION HISTORY

Source: Annual Town Census from Town Clerk

Population Actual Change

17,727
18,479 752
19,019 540
19,521 502
20,107 586
20,577 470
21,027 450
21,709 682
21,822 113
21,579 -243
21,746 167
22,151 405
22,778 627
23,000 222
23,020 20
23,137 117
1,315

Population Change Since 2002:

126

% Change

4.24%
2.92%
2.64%
3.00%
2.34%
2.19%
3.24%
0.52%
-1.11%
0.77%
1.86%
2.83%
0.97%
0.09%
0.51%

6.03%
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SANDWICH PUBLIC SCHOOL ENROLLMENT

Source: School Department Annual Town Reports

School Year Enrollment Actual Change % Change School Choice
October 1, 1994 3,470

October 1, 1995 3,642 172 4.96%

October 1, 1996 3,702 60 1.65%

October 1, 1997 3,801 99 2.67%

October 1, 1998 3,918 117 3.08%

October 1, 1999 4,019 101 2.58%

October 1, 2000 4,067 48 1.19%

October 1, 2001 4,129 62 1.52%

October 1, 2002 4,212 83 2.01%

October 1, 2003 4,194 -18 -0.43%

October 1, 2004 4,111 -83 -1.98%

October 1, 2005 3,955 -156 -3.79%

October 1, 2006 3,819 -136 -3.44%

October 1, 2007 3,619 -200 -5.24%

October 1, 2008 3,574 -45 -1.24%

October 1, 2009 3,581 7 0.20% 21
Enroliment Change Since 2002: -631 -14.98%
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School Year

October 1, 1994
October 1, 1995
October 1, 1996
October 1, 1997
October 1, 1998
October 1, 1999
October 1, 2000
October 1, 2001
October 1, 2002
October 1, 2003
October 1, 2004
October 1, 2005
October 1, 2006
October 1, 2007
October 1, 2008
October 1, 2009

SANDWICH UCCRVTS ENROLLMENT

Source: UCCRVTS Annual Town Reports

Enrollment

Actual Change

47
72
74
83
89
90
88
89
93
100
111
117
129
140
125
128

Enroliment Change Since 2002:

N

OR~NRARNREOORNO

35

128

% Change

53.19%
2.78%
12.16%
7.23%
1.12%
-2.22%
1.14%
4.49%
7.53%
11.00%
5.41%
10.26%
8.53%
-10.71%
2.40%

37.63%
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Year

1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009

1995-Present
Change
Ave. Annual

Change

Ave. Annual %

SANDWICH POPULATION

1995 - PRESENT

Total Pop. % Change Student Pop.* Student % Over 60 Pop. Over 60 %
18,479 3,683 19.93% 3,450 18.67%
19,019 2.92% 3,749 19.71% 3,539 18.61%
19,521 2.64% 3,873 19.84% 3,546 18.17%
20,107 3.00% 3,878 19.29% 3,654 18.17%
20,577 2.34% 3,995 19.41% 3,717 18.06%
21,027 2.19% 4,109 19.54% 3,805 18.10%
21,709 3.24% 4,155 19.14% 3,866 17.81%
21,822 0.52% 4,218 19.33% 4,307 19.74%
21,579 -1.11% 4,302 19.94% 4,341 20.12%
21,746 0.77% 4,273 19.65% 4,341 19.96%
22,151 1.86% 4,072 18.38% 4,399 19.86%
22,778 2.83% 3,948 17.33% 4,557 20.01%
23,000 0.97% 3,759 16.34% 4,664 20.28%
23,020 0.09% 3,700 16.07% 4,900 21.29%
23,137 0.51% 3,709 16.03% 5,205 22.50%
4,658 25.21% 26 0.71% 1,755 50.87%

333 1.80% 2 0.05% 125 3.63%
18.66% 19.42%

* = these figures include Sandwich Public School and UCCRVTS enrollments as of October 1 of each year

Note: The student population figures do not include any Sandwich students enrolled in private or charter schools. As a frame of
reference, 28 Sandwich students were enrolled in the Sturgis Charter School in Barnstable for the '03-'04 school year.

Note: The Total Population figures were provided by the Town Clerk's Office, the Student Population figures were provided by
the Sandwich and UCCRVTS Superintendent's Offices, and the Over 60 Population figures were provided by the COA Director.
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4. GOALS AND STRATEGIES

During the long range planning process the Board of Selectmen engaged in numerous
brainstorming sessions to define the goals and strategies of the Town of Sandwich local
government. Past and present boards participated in this effort. The result being that
five high level goals have been identified, with numerous strategies considered to help
achieve these goals.

Input was solicited and received from the Town Manager and his staff. Many of the
ideas were accepted, some with modification, and some were rejected. The Selectmen
themselves also generated many ideas, some of which are included in the LRP and
some that were rejected after much debate and deliberation amongst the board
members.

Some of the goals and strategies have a financial component to them and some do not.
It is important to note that while a great deal of the long range plan is related to
finances, there are also many considerations beyond strictly financial matters.

Some of the strategies are ongoing and continuing efforts. It is expected that these
items will always re-appear in the current year after the annual LRP update.

The five high level goals, in no particular order, are:

Enhance community/government partnership

Achieve financial stability

Continuous improvement in government efficiency

Provide quality public health, safety, and education

Implement responsible growth management while maintaining community character

arwnE

The following pages in this section of the LRP list the various strategies, implementation
timeframes, and the goals each strategy will help to accomplish. Some of the strategies
can be associated with more than one goal, which only serves to reinforce their
relevance and priority.

130 Long Range Plan - December 2009 Update



TIMEFRAME: Fiscal Year 2010
1. Identify realistic outcomes of addressing the structural deficit

GOAL: Achieve financial stability
GOAL: Continuous improvement in government efficiency

2. Review potential budget savings projects/measures
A. Review potential revenue enhancement options & implement accordingly
B. Review cost containment options & implement accordingly

GOAL: Achieve financial stability
GOAL: Continuous improvement in government efficiency

3. Deferred building maintenance estimates and prioritization for potential debt
exclusion
A. Include review of asset management efforts & associate IT system

GOAL: Achieve financial stability
GOAL: Provide quality public health, safety, and education

4. Implement SHGC policy action items
A. Priorities = accessibility completion, land use options, food & beverage
operations

GOAL: Achieve financial stability
GOAL: Continuous improvement in government efficiency

5. Continued Local Comprehensive Plan & Sandwich Economic Initiative Corporation
efforts & outreach
GOAL: Enhance community/government partnership
GOAL: Achieve financial stability

GOAL: Implement responsible growth management while maintaining community
character

6. Explore other, cheaper ways to provide core services — “Pay-As-You-Throw”
concept for solid waste & recycling efforts

GOAL: Achieve financial stability
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GOAL: Continuous improvement in government efficiency

Identify & divest inventory of Town-owned land / buildings for potential sale /

revenue, where deemed appropriate

A. Review & recommend action items from cost estimator report on Town &
School buildings

B. Review & recommend additional tax title sale parcels, where deemed
appropriate

GOAL: Achieve financial stability
GOAL: Continuous improvement in government efficiency

Establish performance standard metrics for measuring various public services &

departments

A. Analyze existing International City Managers Association & Massachusetts
Municipal Management Association publications & municipal case studies

GOAL: Enhance community/government partnership
GOAL: Continuous improvement in government efficiency

Commence development of Comprehensive Wastewater Management Plan
A. Upon receipt of earmarked TEXTRON funds, conduct RFP process to select
qualified wastewater consultant & begin project

GOAL: Achieve financial stability

GOAL: Continuous improvement in government efficiency

GOAL: Provide quality public health, safety, and education

GOAL: Implement responsible growth management while maintaining community
character

Improve understanding of & analyze public safety overtime

A. Public Safety presentations to Selectmen (& Finance Committee)
B. Publicize presentation documents on Town website

C. Explore ways to reduce costs as deemed appropriate

GOAL: Enhance community/government partnership
GOAL: Achieve financial stability

GOAL: Continuous improvement in government efficiency
GOAL: Provide quality public health, safety, and education
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11. Work cooperatively with relevant employee groups to address issues that
contribute to the structural deficit
A. Review & discuss compensation & benefit package, overtime, etc.

GOAL: Achieve financial stability

GOAL: Continuous improvement in government efficiency
GOAL: Provide quality public health, safety, and education

12. Work jointly with Assessing Department on developing & implementing so-called
PILOT program for non-profit organizations

GOAL: Enhance community/government partnership
GOAL: Achieve financial stability
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5. IMPLEMENTATION TIMELINE: Sandwich Long Range Plan Timeline By Calendar Year

Project 1st Qtr 10 2nd Qtr 10 3rd Qtr 10 4th Qtr 10 1st Qtr 11 2nd Qtr 11 3rd Qtr 11 4th Qtr 11 1st Qtr 12 2nd Qtr 12 3rd Qtr 012 4th Qtr 12
June June June
(lB-Opgs ,Rf‘"ge Elan) Selectmen | Financial Review| Finalize Update Selectmen | Financial Review| Finalize Update Selectmen | Financial Review| Finalize Update
' ’ Review Review Review
Town & School
Buildings (crc: rown manager | CIPC Report & |ATM / Ballot Vote Commence Work ATM / Ballot Vote Commence Work

Town Facilies Director Ted Hamiton; School] - Future Options if Approved if Approved if Needed if Approved
Superintendent Dr. Johnson; School Facilities|
Director Skip Teatreault)
ATM =
i Accessibility $ & Commence Implement F&B Complete
SHGC Policy Issues Y Accessibility plemen Accessibility Land Use Follow-up & Implementation
(Town Manager: Golf Director John Johnson) Land Use 5 Decision
. Work if Approved Work
Authorization

Finalize Solid

Solid Wa.ste & Explore & Analyze PAYT / Related Implement PAYT Waste
( RECYC|”I1§IJ ) Concepts or Other Concept Contrac(s) -
DPW Director Paul Tilton]
SEMASS?
Comprehensive e
Wastewater TEXTRON $ & | Aard CWAP CWMP Updade CWMP Updade CWMP Updade CWMP Updade e
Management Plan |ssue RFP oA OIIDCE0
(Health Director Dave Mason)
Update from Formal
Old Harbor & Beach Meet with State /| Woods Hole Re-commence Agreement with Funding for Old
Management Plan | Federal Officials | Group & Permit Permitting Efforts ACE for Canal Harbor Work
(Natural Resources Director Mark Galkowski) B ding Dre dgings
Tax Title Land Sale REUE Tax Title C_onduct_ T?X Review Tax Title
(Town Treasurer Craig Mayen; Director of Properties (& Title / Building :
( Craig Mayen: - . Properties
Assessing Ed Childs) Town Buildings) Sale if Approved
Update Road Review Seek Road Bond Bid & Commence
Road Bond Condition Recommended Funding for )
(DPW Director Paul Tilton) X . > Work if Approved
Analysis Repair Costs Repairs
i i Determine
Marina Expansion & Parking Design &| Receive Update | Approp. Action &| Review Office ] .
Office . . Office Construction
Construction from ACE Put to Bed or_ Design
(Harbor Master Greg Fayne) Provide $
Beach Related Beach Related |Implement Beach
Issues Reassess Beach Reassess Beach
Recommend- Related
(Natural Resources Director Mark Galkowski; . L Related Issues Related Issues
Recreation Director Guy Boucher; DPW ations Decisions
Director Paul Tilton)
LCP Implementation Implementation Implementation Implementation Implementation Implementation Implementation
(T P T i (S Update Update Update Update Update Update
Appoint Board of Estab. SEIC
SEIC DF:'rJectors il Office & Update Update on SEIC Update on SEIC Update on SEIC Update on SEIC
e SR R e on Initial Efforts Efforts / Projects Efforts / Projects Efforts / Projects Efforts / Projects
once enacted into law) enacted)
& Plans
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CTIEMMOO®R

LONG RANGE PLAN — APPENDICIES:

Capital Improvement Plan

Community Preservation Act Financial Projections
Local Comprehensive Plan

School Department Strategic Planning Document
Community Affordable Housing Plan

Historic Preservation Plan

Open Space & Recreation Plan

Recreational Field Development Plan
Pre-Disaster Mitigation Plan

Operational Review & Recommendations for Town of Sandwich Golf Operations

— Sandwich Hollows Golf Course
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http://sandwichmass.org/Documents.asp?iFrame=A%20-%20%20FY10%20Capital%20Improvement%20Plan.pdf&ID=115&DID=57
http://sandwichmass.org/Documents.asp?iFrame=B%20-%20Community%20Preservation%20Act%20Financial%20Projections.pdf&ID=115&DID=57
http://sandwichmass.org/PublicDocuments/Sandwich%20LCP%20May%202009.pdf
http://www.sandwich.k12.ma.us/STRATEGIC%20PLAN%20DOCUMENT.pdf
http://sandwichmass.org/Documents.asp?iFrame=Appendix%201%20-%20Community%20Affordable%20Housing%20Plan.pdf&ID=115&DID=57
http://sandwichmass.org/Documents.asp?iFrame=Appendix%202%20-%20Historic%20Preservation%20Plan.pdf&ID=115&DID=57
http://www.sandwichmass.org/PublicDocuments/Final%20Rec%20Report%20to%20BOS%204-19-07.pdf
http://sandwichmass.org/Documents.asp?iFrame=Appendix%204%20-%20Open%20Space%20and%20Recreation%20Plan.pdf&ID=115&DID=57
http://sandwichmass.org/Documents.asp?iFrame=Appendix%205.1%20-%20Pre-Disaster%20Mitigation%20Plan%20part%201.pdf&ID=115&DID=57
http://sandwichmass.org/Documents.asp?iFrame=Sandwich%20Hollows%20Final.pdf&ID=61&DID=47



